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Property Improvement & Retrofit



What is TrustMark………

Helping the Nation livebetter

TrustMark is a ‘not for profit’, Social Enterprise and delivers the need for an all-
encompassing mark of quality that consumers can recognise and trust.

TrustMark has been developed its remit and is the only

Government Endorsed Quality Scheme



TrustMark Licence……….

Helping the Nation livebetter

• Master Licence Agreement

Business Energy & Industrial Strategy (BEIS)

• Sub-licence agreements and Framework Operating Requirements
• Audit and compliance requirements

TrustMark

• Sub-licence agreement and Code of Conduct
• Inspection and audit of licensed businesses
• Delivery of Technical Standards

Scheme Provider

• Customer Charter

Licensed Business

• Protected

Consumer / Customer

A Licence process / sub-licence that 
extends from government through to the 
business.

Framework – the engine of the quality 
mark that determines how the Scheme 
Providers register the businesses.

Code of Conduct – sets out the 
expectations and requirements between 
the business and the Scheme Provider, 
the consumer and the legislation 
applicable.

Customer Charter – what the customer 
should expect when engaging with the 
business.

Technical Standards that are applicable 
to that sector delivered by the Scheme 
Providers.



Where TrustMark fit’s in………

Helping the Nation livebetter

Government Endorsed Quality Scheme:

• Access to vetted Registered Businesses and their services.

• Working with multiple Scheme Providers for services in and around the home.

• Working with businesses to ensure consumers are protected when having 
work completed in and around their homes.

• Delivering a robust audit and compliance regime to provide confidence in the 
delivery of quality.

• Custodian of the retrofit Standards.

• Supporting the Government’s drive for quality in the achievement of policy 
direction and challenging objectives (Net-Zero).



The Retrofit Challenge………

Helping the Nation livebetter

A multi-billion marketplace that needs 
collaboration and engagement:

• 28.3 million homes in the UK

• 24 million need retrofitting

• 2267 per day, 365 days a year for 28 
years



What is Retrofit………

Helping the Nation livebetter

Standard Property 
• Standard energy consumption

• Energy loss through fabric
• Carbon fuel heating sources

• Market mortgage rates
• Lower LTV

• Market asset value

Example only Prop Value Rate Loan Period Monthly Total

Standard rate 
mortgage £ 250,000 3.50% £175,000.00 25 yrs £894 £268,200

Asset value 
increase £ 250,000 0.75% £156 £46,875

Energy Costs 
(average) £125 £37,500

Average -£862 -£258,825Over a 25 yr term (excluding further work) 
the above shows the high level of house ownership

Prop Value Rate Loan Period Monthly Total

Standard rate 
mortgage £ 250,000 2.75% £195,000.00 25 yrs £896 £268,800

Asset value 
increase £ 250,000 1.50% £312 £93,750

Energy Costs 
(average) £50 £15,000

Average -£633 -£190,050

Example only

Over a 25 yr. term (excluding further work) the above shows the high level 
of house ownership by converting to a refitted house with Green Mortgage

Retrofitted Property 
• Reduced energy consumption
• Lower carbon footprint
• Reduced mortgage rates 
• Higher LTV 
• Increased asset value



The key issues………

Helping the Nation livebetter

• Help with your Energy Bills

• Energy Efficiency Improvements to your home

• Healthier homes

• Making your home warmer

• Funding by Government to Local Authorities to develop 
and deliver energy efficiency programmes

• Saving households money and cuts carbon

• Support the transition to net-zero carbon emissions by 
2050

• Help with the transition to EV’s



Funding support routes………

Helping the Nation livebetter

• Support from Local Authorities (depending upon the 
current local programs)

• Central Government support from national funding 

• Government policy

• Supported funding through the finance and lending 
sectors

• Asset investment and long-term desire

• Long-term effectiveness of the improvements

• VAT and tax benefits.



Funding options………

Helping the Nation livebetter



Funding options………

Helping the Nation livebetter



The retrofit process………

Helping the Nation livebetter

DELIVERY

FUNDING
DECISIONS

FINANCE
ADVICE

& SUPPORT

HOW CAN I DO 
THIS?

WHERE DO I 
START?

RETROFIT PLAN 
PROVIDED

GREEN FUNDING

GRANTS

OFFSETTING

VALIDATE THE 
OUTCOMES / 

BENEFITS

CONSUMER 
KNOWLEDGE,

OPTIONS,
CHOICE

PROTECT THE 
CONSUMER. 

IMPROVE 
STANDARDS



trustmark.org.uk

QUALITY IMPROVEMENTS AND INFORMATION STORAGE

HOME 
IMPROVEMENT

ENERGY 
IMPROVEMENT

FUNDING 
REQUIREMENTS

MULTI -
LODGEMENT 

PROCESS

Property data 
collection

Installer information

Installation 
information

Consumer 
protection / 

warranty

UPRN ADDRESSING

DATA / INSTALLER 
VERIFICATION

INSTALLATION 
CERTIFICATE

GUARNTEE 
INFORMATION

TRUSTMARK DATA-
WAREHOUSE

OVER 600K 
PROPERTY 

RECORDS SINCE 
LAUNCH

VerificationREPORTINGAUDIT & 
COMPLIANCE

Protecting your investment?
The TrustMark Data Warehouse

Management of quality outcomes supported by 
sector improvements delivered by fully 

independent organisation



Consumer Protection………

Helping the Nation livebetter



Simon Ayers
TrustMark


