Public questions from Phil Carrigan, Jill McNally, John Zarczynski & John Taylor and read out to the
Council at the meeting by the Town Clerk.
The Town Council’s responses are shown in red.

Item 19

(a) Why is this matter in exempt business? It is effectively a grant which historically have been discussed
as public agenda items.

The matter relates to particular persons (ie Directors of HCC, including two Town Council Directors) as
required by LGA 1972, Schedule 12A.

(b) Why is no information provided to Honiton council tax payers on 'the revised financial safety net
underwriting agreement' or the '"HCC Reserves Policy'? The public are not being provided with any
information to understand what is being proposed. There cannot be a guarantee that HCC will be
awarded a new lease as all local authority contracts have to be competitive and unbiased by previous
financial engineering that seem to ensure substantial reserves held by a potential tenderer?

The matter relates to a particular person (ie Directors of HCC, including two Town Council Directors) as
required by LGA 1972, Schedule 12A. The financial safety net underwriting agreement 23/24 was
previously considered by Council February and March 2023 under exempt business. Full Council 14.8.23
Agenda item 20 relates to Tender of the Beehive operation from September 2025.

(i) HTC have no financial exposure to HCC. Why are HTC even discussing these issues, particularly in
private? We note that the grant/funding provided by HTC to HCC, both past and proposed, is several
times the total amount provided to ALL of Honiton's other charities.

HTC can provide Grant to HCC as permitted by specific powers in the Local Government Act, S145 and
Local Government (Miscellaneous Provisions) Act 1974, S19 (3) and with the General Power of
Competence. The Grants to other organisations 22/23 was £24.1k and Grant to HCC 22/23 £40.3k (exc
New Service Charge and room hire).

(ii) Relating to item b on Agenda Item 19:

What is the 'principle' that you are asking Councillors to approve?
Accept the principle that circa £40k pa should be included in the HTC budget 23/24 as underwriting
HCC'’s net costs.

Why is HTC proposing that £40k per annum be included in the Council's 2023/24 budget since HCC
reserves are stated as £62k in the last reported accounts as of 31 December 2022?
HTC understands that HCC requires designated reserves.

HCC's lease on The Beehive building expires shortly. There is no justification for the £40k annual subsidy,
rent free premises and car park, published by HTC to support this Agenda item? The concern re the HCC
lease would seem to conflict with the level playing field required of all local authority public

tenders? HTC boosting HCC Reserves will require extensive declarations by Councillors given
relationships, including historical relationships, between HCC Trustees, HCC employees and Councillors,
and HCC's historical involvement in influencing local elections?

Full Council 14.8.23 Agenda item 20 relates to Tender of the Beehive operation from September 2025.
Declarations of Interest and Dispensations will be decided at Full Council and Committees.



Will the proposed tender documentation be circulated to interested possible lessees and be published
on HTC's website as well as in news media?

Full Council 14.8.23 will decide on progressing to Tender Expressions of Interest stage, which will be
public.

Will the equipment gifted to HCC but bought with HTC section 33 VAT exemption be returned to HTC for
the benefit of the successful tenderer or has HTC included in future budgets a liability to pay that VAT?
HTC has agreed that HCC will return this equipment to HTC at no cost: see Full Council Agenda 15.5.23
160593-Agenda_Annual Full Council 15.05.23 Final.pdf (honiton.gov.uk)

What is the basis of this Agenda Item, given that HCC have never been subject to any audit or
independent financial review of their financial records?

HCC provides its accounts to the Charity Commission.

charity-search (charitycommission.gov.uk)

Item 20:

HCC's lease on The Beehive expires in 2 years. Is the £40k proposed annual subsidy in addition to rent
free premises included in the draft tender scoping report documentation to be noted and the draft
Terms of Reference to be resolved?

Full Council is asked to NOTE the Beehive Tender Scoping Report and RESOLVE all of the Beehive
Working Group Terms of Reference, progressing to Expressions of Interest Stage and to prepare a
contingency plan.

Further to items 19 and 20 a private question was submitted to HTC clerk as to whether HTC Councillors,
or the Council are acting as "Shadow Directors" of HCC relating to several of the actions itemised above.
We now reissue the subject as a Public Question and request the legal advice the Clerk obtained.

This question was asked 22.2.23 and 13.3.23: the question and answers are available at
156355-Questions asked by Phil Carrigan and responses made by Honiton Town Council.pdf
156356-Questions asked by Mr Phil Carrigan and responses made by Honiton Town Council.pdf

Public Question asked by John Zarczynski relating to Agenda items 19/20 and read out to the Council
at the meeting by the Town Clerk:-

How much Honiton taxpayers money has the Council spent on underwriting the running costs including
Grant funding of HCC and Beehive Hospitality HCC's subsidiary trading company both private limited
Company's who run/manage the Beehive for financial 'years: 2000/21 - 21/22-22/23

Town Council’s Response

20/21 (these accounts need further investigation to enable a proper comparison):
Annual budget report 20/21 Beehive Underwriting zero

New Service Charge full year £19,353

Room hire -£5

Q4 20-21 nual Budget - By Centre Actual YTD Month 12.pdf (honiton.gov.uk)



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2F_UserFiles%2FFiles%2F_Agendas%2F160593-Agenda_Annual_Full_Council_15.05.23_Final.pdf&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7Cdabd9b66f7a14ed0017f08dba22a1f72%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282074027420667%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=acL2mAl6Xegoun%2BuL03BSAiIc4xDsDBMrLpixnA1UL0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregister-of-charities.charitycommission.gov.uk%2Fcharity-search%3Fp_p_id%3Duk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet%26p_p_lifecycle%3D2%26p_p_state%3Dmaximized%26p_p_mode%3Dview%26p_p_resource_id%3D%252Faccounts-resource%26p_p_cacheability%3DcacheLevelPage%26_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_objectiveId%3DA12721058%26_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_mvcRenderCommandName%3D%252Faccounts-and-annual-returns%26_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_priv_r_p_organisationNumber%3D5056849&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7Cdabd9b66f7a14ed0017f08dba22a1f72%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282074027420667%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=K37ZEZblKhOne%2BRwJNimlSZOgCjbWWqQoqlRVp5kcFc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2F_UserFiles%2FFiles%2F_Other%2F156355-Questions_asked_by_Phil_Carrigan_and_responses_made_by_Honiton_Town_Council.pdf&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7Cdabd9b66f7a14ed0017f08dba22a1f72%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282074027420667%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VITTVV%2FTIXARjEhAXrLi1Vax%2FSbHdAsM2sFsu52Bb1I%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2F_UserFiles%2FFiles%2F_Other%2F156356-Questions_asked_by_Mr_Phil_Carrigan_and_responses_made_by_Honiton_Town_Council.pdf&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7Cdabd9b66f7a14ed0017f08dba22a1f72%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282074027420667%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GDrNlyprzQML1ReNQxy5kDBH9jfldOV6t8BFDKjHefU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2F_UserFiles%2FFiles%2FFinance%2F2020-21%2FQ4%252020-21%2520nual%2520Budget%2520-%2520By%2520Centre%2520Actual%2520YTD%2520Month%252012.pdf&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7C3ad8393f4f2a40ae42bc08dba22ad56a%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282077074422992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zKiPr9aM0N7pk9TYC1VktqOhxVRsBF1kesdDUkerhXk%3D&reserved=0

21/22:

Annual budget report 21/22 Beehive Underwriting zero

New Service Charge full year £10,000

Room hire £2,655

Annual Budget - By Centre-Actual YTD Month 12 Q4.PDF (honiton.gov.uk)

22/23:

Annual budget report 22/23 Beehive Underwriting £28,137

New Service Charge full year £10,000

Room hire £5,700

Annual Budget - By Centre Actual YTD Month 12 2023-24.PDF (honiton.gov.uk)

23/24 to date:

January 2023 £11,421

March 2023 £3,804

New Service charge Q1 £2,500

Room hire £2,500

09.03.23 - 31.03.23 final copy 2.pdf (honiton.gov.uk)
06.07.23 t0 09.08.23 ver3.pdf (honiton.gov.uk)

Public question from Jill McNally and read out to the Council at the meeting by the Town Clerk, the
Town Council’s response is shown in red:-

"This question is for all councillors, particularly the newer ones, and is written out of concern for your
rights, in the interests of transparency and so that you can be seen to have protected yourself if the vote
is on a particularly contentious item. Are you aware that you can request a recorded vote so that it can
be clearly seen how you have voted? There are occasions when this could be so important, possibly
even legally. This applies to any and all items on your agenda. | urge you to use that right for a recorded
vote if you are at all worried. | know your Standing Orders give you that voting right. Thank you."

Yes, the Council is aware.


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2F_UserFiles%2FFiles%2FAnnual%2520Budget%2520-%2520By%2520Centre-Actual%2520YTD%2520Month%252012%2520Q4.PDF&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7C3ad8393f4f2a40ae42bc08dba22ad56a%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282077074422992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ai3r9BVIXBkK5jpkxQAYgYcv6oJuZ%2Fih6wcCH%2BO7jKo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2F_UserFiles%2FFiles%2FAnnual%2520Budget%2520-%2520By%2520Centre%2520Actual%2520YTD%2520Month%252012%25202023-24.PDF&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7C3ad8393f4f2a40ae42bc08dba22ad56a%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282077074422992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sr38unRPLCswK%2FX3wjZtIytIrl4E9ii69vYou5HG%2FvY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2FSites%2F2819%2F_UserFiles%2FFiles%2F09.03.23%2520-%252031.03.23%2520final%2520copy%25202.pdf&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7C3ad8393f4f2a40ae42bc08dba22ad56a%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282077074422992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hO5r0BAm3YHzTl21b3E8oJL0AYB3bd8uyfteReDkuxQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.honiton.gov.uk%2FSites%2F2819%2F_UserFiles%2FFiles%2F06.07.23%2520to%252009.08.23%2520ver3.pdf&data=05%7C01%7CTownCouncil%40honiton.gov.uk%7C3ad8393f4f2a40ae42bc08dba22ad56a%7Cea790e47d8284d99a63029a4456a3429%7C0%7C0%7C638282077074422992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7vPMkdNdsZUXy7xn3Xj%2B%2FQhfU1rmXwi2ceuJodiOEq8%3D&reserved=0

