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Strategy, Economy, Tourism and Transitional Committee 

 

7 October 2026 

 

Priority Projects and PIP Progress Report 
 

Purpose of Report 

Committee is asked to RESOLVE matters. 

Recommendation: 

Committee is asked to RESOLVE the re-allocation of Priority Projects to a Lead Councillor and Lead 

Officer due to changes in Councillors and Officers. 

Background: 

1. In November 2025 all Council “away day” identified a number of Priority Projects. 

 

2. In February 2026 SET Committee allocated Lead Councillors and a Lead Officer to each of 

those Priority Projects (refer to Appendix A). 

 

3. A key task was to prepare Project Implementation Plans (PIPs) for those Priority Projects. 

 

4. PIPs have been prepared and approved by Full Council for the Sports, Communications, 

Beehive Low Carbon and Market Improvements projects. 

 

5. The draft PIP for the Tourism Information was considered by the SET Committee June 26 which 

resolved to make comments on the draft by email. 

 

Report: 
 

6. Priority Projects without PIPs are therefore Tourist Information, Youth Council and Town Centre 

Experience/Regeneration. 

 

7. Strategy, Economy and Tourism Committee considered in June 2026 Project Management 

Methodology (attached) and RESOLVED to approve the description of Project Management of 

the Council’s Priority Projects. 

 

8. Due to the resignation of previous Councillors and the previous Town Clerk, Committee should 

consider which Councillors and which Officer should now lead on those Priority Projects.   Once 

this has been done, the lead Councillor and officer can review progress made against existing 

PIPs and prepare PIPs for those priority projects without a PIP. 

 
Name: Heloise Marlow 
Post: Acting Town Clerk 

https://www.honiton.gov.uk/Sites/2819/_UserFiles/Files/PIPs/2026/Project%20Management%20Methodology%20Rev%201.pdf
https://www.honiton.gov.uk/Sites/2819/_UserFiles/Files/PIPs/2026/Project%20Management%20Methodology%20Rev%201.pdf
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Month year: October 2026 
 
APPENDIX A 

Priority Projects Lead Councillors, rev 4 

https://www.honiton.gov.uk/Sites/2819/_UserFiles/Files/List%20of%20Councillors/2026/Rev%204%20Priority%20Project%20Lead%20Councillors.pdf

