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Project Implementation Plan 

Version control: 

 

 

Project (title): Promotion of Honiton Tourism  in 2026/27 

Lead Councillor: Cllrs R. Sexton, Haylor & Doran 

Lead Officer: Heloise Marlow 

Scope of the Project: To enable the Council to provide materials and services that will promote 
Honiton as a tourist destination and thus benefit local business & employment in general. 

Project stakeholders: Honiton Business Network, Honiton Museum, Friends of Honiton 
Station. Library, Visit Devon,  East Devon Town Councils, Town Management Board, Regional 
Funding Partners.  

 

Actions: 

1. Present/Agree Tourism Support Strategy after 
gaining feedback from business community and 
other stakeholders 

 

May /June 26 
 

2. Write Scope for Media Services Tender 
 

June 26 
 

3. Select 3 companies to Tender & invite quotes 
 

June 26 
 

4. Write Scope for Town Guide 
 

June 26 
 

5. Select 3 companies to Tender & invite quotes 
 

June 26 
 

6. Chose Media Support Company: prioritise local 
company with capacity to partner with & support 
new HTC Communications Office 

 

June/July 26 
 

7. Chose Provider of new Town Guide 
 

June/July 26 
 

8. Support /Promote Arts Society/Museum Town 
Trail and plan to build from their framework to 
establish further trails for walking & cycling 

 

July 26 
 

9. Establish a working group to set out Honiton 
through Time strategy 

 

August 26 
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10. Working group to discuss and develop two 
project concepts from the Honiton through Time 
concept - make ready to implement.  

 

October 26 
 

11. Find specific historical signs and symbols that 
can benefit from enhancement and propose 
small grants to assist owners to carry out work. 

 

September 26 
 

Timescales: See above. 

Measures of success: Honiton people have more sense of the history of their town and identity 
with the town centre as place of interest.  Tourism will thrive and local business will benefit.  

Budget: £20,000 [26/27] 


