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HONITON TOWN COUNCIL

Project Implementation Plan

Version control: V1

Project (title): Youth Council
Lead Councillor: Lucy Wakefield
Lead Officer: Stephen Hill
Scope of the Project:

To create a Youth Council which will work alongside Honiton Town Council to provide the youth
of Honiton with a voice in local issues/projects etc.

Project stakeholders:

Honiton Town Council

Ella Baker -(DCC - Children Services)
Honiton Community College
Sidmouth College

Voluntary Youth Groups in Honiton

Timescales:

Preparation progress within 25/26 — Youth Council established by May 2027

Measures of success:

Youth Council up and running, holding meetings and engaging with HTC.

Budget:

Code 4705 - £5000



