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HONITON TOWN COUNCIL

Project Implementation Plan

Version control: JF/5, v1

Project (title): Totally Local
Help to Relaunch Totally Locally Honiton - Liaise with businesses to
help them relaunch

Lead Councillor: Robert Sexton
Lead Officer: Stephen Hill
Scope of the Project:

e Liaise with Chamber of Commerce to determine scope of project and what local traders
require

Project stakeholders:

e Chamber of Commerce
e Localretailers

Timescales:
e |iaise with Chamber of Commerce - by 31 October, 2024
e Produce next version of project - by 30" November, 2024

Measures of success:
e Totally Local relaunched
Budget:

A budget is not allocated for this initiative.



