Project Implementation Plan

Version control:
Project (title):
Lead Councillor:
Lead Officer:

Scope of the Project:

o/
How‘chaw

HONITON TOWN COUNCIL

TM/2,SH/6,v1
Dowell Street Corner
Andrew Pearsall

Heloise Marlow

Phase One:  Carry out a structural survey on wall with estimated Costing.

Phase Two: Carry out repairs on wall.

Phase Three: Make good floor and replace bollard’s,

Phase four: Carry out installing historical street art on wall.

Phase five: Plant tree and place furniture on site,

Project stakeholders:

Timescales: Phase 1,2

Honiton town council
Local (artist)

Simon Bastone Associates Ltd

24/25

Phase 3,4,5 25/26

Measures of success:

Budget

Note;

Completion of the phases on time

Code 4308 includes £5k 24/25
Code 4515 includes £15k 24/25
Code 4335 includes £10k 24/25
Total 30k 24/25

25/26 proposes Code 4515 includes £20k 25/26

1. Structural investigation carried out; report received however still waiting on estimated

Cost.

2. Furniture, Fern bench, Old Telephone box, Old Street gas light along with Tree and

Planters



