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Project Implementation Plan 

Version control:  EX/6, v1 

Project (title):       Battishorne Way Allotments  

Lead Councillor:  Vacancy 

Lead Officer:   Heloise Marlow 

Scope of the Project: 

To create an allotment area consisting of 28 half and 8 quarter size plots for rent with spring and 
back up mains water supply plus a community compost area. 

Plots are to be let on first come basis. 

Project stakeholders:       Gittisham Estate 

Honiton Town Council 

Allotment Plot Holders 

 

Timescales:  Completion 24/25 

 

Measures of success:    All plots let, and infrastructure completed. 

1, Increase the size of the diching (Completed w/e 31/08) 

2, Move the inner Gate to allotment entrance. 

3. Connections for mains water supply. 

4. Southwest water to do final connections. 

Budget:    Code 4600 includes £4k 24/25, plus £68k S106 allocation. 

 

 


