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HONITON TOWN COUNCIL

Project Implementation Plan

Version control: V1

Project (title): Honiton Pride Festival
Lead Councillor: Lucy Wakefield
Lead Officer: Heloise Marlow

Scope of the Project:

To organise and promote a Honiton Pride Festival — initially by organising a small-scale event
with a view to growing the event over future years.

Project stakeholders:

Honiton Town Council

Duncan Sheridan-Shaw and other interested member of the public.
East Devon District Council

Exmouth Pride

Timescales:
Small initial event — 25/26

Larger event possibly on Allhallows 26/27

Measures of success:

Initially holding the small, tester event during 25/26 (café garden) — building towards a larger
event in 26/27 on Allhallows — see Exmouth Pride

Budget:
No specific budget 25/26

Existing relevant budgets: Code 4340 Tourism; 4345 Health & Wellbeing; 4350 Public
Engagement



