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HONITON TOWN COUNCIL

Project Implementation Plan

Version control: NI/6, RS/4,v1

Project (title): High Street/New Street Road Safety
Improve safety for traffic and pedestrians at junction of High St/
New Street

Lead Councillor: Robert Sexton

Lead Officer: Stephen Hill

Scope of the Project:

e Create options for safety improvement at the junction

e Produce report, with photographs, to explain the issues

e Gain support from public, local traders, emergency services and Chamber of
Commerce

e Liaise with Town Clerk to determine best way forward

Project stakeholders:

e General public

e Emergency services

e |localtraders

e Market traders

e Highways Dept

e Devon County Council

Timescales:
e Options for safety improvement - by 31t December, 2024
e Produce report - by 31°t March, 2025
e Gain support - by 30" June, 2025
e Liaise with Town Clerk - by 31°* December, 2024

Measures of success:
e Junction safety improved
Budget:

Code 4335 High St Regen is £10,000 24/25



