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HONITON TOWN COUNCIL

Project Implementation Plan

Version control: V1

Project (title): Flowerpot Characters Competition
Lead Councillor: Lucy Wakefield

Lead Officer: Heloise Marlow

Scope of the Project:

To promote public engagement by organising a Flowerpot Characters Competition open to all
Honiton residents. There would a map showing the location of the entries, with a voting slip.
Proposed cost of map/entry £1 with funds raised going to a local charity.

Project stakeholders:
Honiton Town Council
Residents of Honiton
Garden Centres

Battishorne Way Allotment plot holders

Timescales:

Summer 2025

Measures of success:

Achieving the proposed competition with minimum of 10 participants and a minimum of 20
paying members of the public.

Budget:
No specific budget — but limited costs anticipated.

Existing relevant budgets: Code 4340 Tourism; 4345 Heath & Wellbeing; 4350 Public
Engagement



