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HONITON TOWN COUNCIL

Project Implementation Plan

Version control: RS/6, v1
Project (title): Dangerous Parking

Encourage police to pay more attention to dangerous parking at
junctions, thereby improving sight lines for motorists entering those

junctions.
Lead Councillor: Robert Sexton
Lead Officer: Stephen Hill

Scope of the Project:

e Produce report, with photographs, to outline the issues

e Obtain agreement of Full Council to pursue the issue with police and EDDC
e Liaise with police to encourage enforcement

e Ditto with East Devon District Council

Project stakeholders:

e General public
e Emergency services
e East Devon District Council

Timescales:
e Produce report - by 31t December, 2024
e Agreement of Full Council - by 31° March, 2025
e Liaise with police - by 30™ April, 2025
e Liaise with EDDC - by 30" April, 2025

Measures of success:
e Agreement of enforcement agencies to take action
Budget:

Code 4335 High St Regen is £10,000 24/25



