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This document describes the suggested headlines for Honiton Town Council’s 

Strategic Plan and Budget 2026/27 together with some key information. 

INTRODUCTION 

Honiton Town Council is proud to share its annual Strategy for 2026/2027. This 

document tells you about the Council’s Strategy, its Priorities and Priority Projects and 

details its budget 26/27 and other financial information. 

Introduction from Council Chairman and Mayor 2026/27 – Councillor Serena Sexton 

xxxx 

 

 

 

Honiton is a rural town in East Devon approximately 17 miles east from Exeter and 9 

miles north from Sidmouth at the heart of the Blackdown Hills and East Devon areas 

of outstanding natural beauty. It has a current population of approx. 12,000. The town 

is mentioned in the Domesday Book and is centred on the Roman Road (Fosse Way). 

Honiton is renowned for its long history of lace making. Honiton is now a vibrant town 

in the country; the town retains its character and vitality remaining a friendly and 

popular place to live, work and visit. Honiton boasts a High Street market two days per 

week, many independent retailers, public art gallery (Thelma Hulbert Gallery), 

community venue (Beehive) and excellent communication links to the A303, A373, 

A375, A30 & A35 also the main line railway and Exeter Airport. 

 

Honiton Town Council has 18 Town Councillors in two Wards (St Michael and St Paul) 

and 6 members of staff. The annual precept for 2026/2027 is £1,000,645. 

 

Tel 01404 42957  ||  Email: towncouncil@honiton.gov.uk  

The Beehive, Dowell Street, HONITON, Devon, EX14 1LZ 

Council Structure 

Full Council 
Chairman: Councillor Serena Sexton 
Deputy Chairman: Councillor Cathy Maunder 
 
 

Strategy, Economy, Tourism and Transitional 

Committee 

Chairman: Councillor Rhys Wallis 
Deputy Chairman: Councillor Robert Fowles 
 

mailto:towncouncil@honiton.gov.uk
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Finance & Policy Committee 

Chairman: Councillor Robert Fowles 
Deputy Chairman: Councillor Serena Sexton 
 

Planning Committee 

Chairman: Councillor Robert Fowles 
Deputy Chairman: Councillor Cathy Maunder 
 

Town Management & Green and Open 

Spaces Committee 

Chairman: Councillor Robert Sexton 
Deputy Chairman: Councillor Joshua Wilson 
 

HR Committee 

Chairman: Councillor Cathy Maunder 
Deputy Chairman: Councillor Serena Sexton  
 

  
  

The Council has a number of informal Working Groups with several members of public: 

Market, Beehive Low Carbon, Footpaths, Allotments, Sports, Volunteers, 

Maintenance, Youth Council, and Communications 

 

FOREWORD  

Foreword by the Deputy Town Clerk 

 

 

 

PRIORITIES 

The Council has identified (July 2025) its Priorities as Economy, Tourism and 

Environment. The Council “away day” November 2025 identified seven new Priority 

Projects. Each Priority Project has Lead Councillors and a Project Improvement Plan 

(PIP), which describes the measurable Actions, budgets and attributes timescales. 

Priority Project Project Lead Councillors 
Tourist Information  Rob Sexton, Chris Doran, David Hayler 
 
Town centre regeneration/experience Rob Sexton, Serena Sexton, Chris Doran 
 
Market improvements Rob Sexton, David Hayler, Steve Craddock 
 
Sports Steve Craddock, Sharon Thorne, Simon Atherton 
The Council worked with Honiton’s sports clubs and Honiton Community College (HCC) to 
improve sports facilities including securing £600k CIL and £200k S106 monies for improvements 
to drainage & lighting, a planned new 3G pitch (HCC) and youth football provision at Tower Hill. 
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Communications Rob Sexton, Steve Craddock, Robert Fowles 
How the Council engages with resident’s and promotes their engagement needs improving. The 
Council appoint a Communications Officer in August 2026 to help implement this work including 
preparing a strategy, new website, better communications & engagement and improved 
responses. 
Beehive Low Carbon Robert Fowles, Chris Doran, Simon Atherton 
The Council plans to be carbon neutral by 2030. A key part of achieving that commitment is to 
reduce carbon consumption at its Beehive building working closely with the lessee (Honiton 
Community Complex. 
Youth Council Serena Sexton, Caroline Kolek 
 

 

SERVICES 

Honiton Town Council provides a range of Services but plays a key role in supporting 

the local community and managing public, community and voluntary services in the 

Town, working together with other statutory agencies and community organisations. 

As Honiton Town Council is closest to Honiton’s community, its role representing 

community engagement is important, which is particularly important as Devon begins 

Local Government Re-organisation; the Council can provide a focal point, working with 

and co-ordinating with and other surrounding local Parish Councils engaging with a 

new Unitary Authority. 

The Town Council provides representatives on many Outside Bodies (eg Allhallows, 

Citizen’s Advice, Honiton United Charities, TRIP, Honiton Business Network and 

Twinning Association) and allocates Councillors with Special Responsibilities: 

Arts, Heritage and Culture, Crime & Anti-Social Behaviour, Economy, Environment and 

Footpaths, Health and Social Care, Sports, Young People and Education, Awards, 

Local Government Re-organisation. 

Services provided by Honiton Town Council: 

Planning (consultee on Planning Applications and East Devon Local Plan) 
Footpaths (maintenance via an agreement with Devon County Council) 
Allotments (Battishorne Way) (land leased from Combe Estate) 
Beehive community centre (building owner and leased to Honiton Community 
Complex) 
Market 
War Memorial 
Hanging Baskets 
Grounds Maintenance (eg Sidmouth Rd roundabout) 
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Dog Waste bins (provision and EDDC emptying) 
Benches 
Bus Stops  
Grants (circa £50k pa to Honiton’s local organisations) 
Roundball Wood (leased from Combe Estate) 
CCTV 
Town Clock (St Paul’s church) 
 
The Town Council also leads on and supports several local Events including: 
Hot Pennies 
Charter Day 
Armed Forces Day 
Remembrance Day (with the RBL) 
Christmas Lights (and switch on Event) 
Gate to Plate 
 
The Council directs people to services provided by East Devon District Council 
(EDDC) and Devon County Council (DCC). 
 
Services provided by other statutory agencies include: 
EDDC: Planning (Development Management and Strategic Planning); Building 
Control; Environmental Health; Leisure (contract with LED); Parks, Open Spaces & 
Play Areas; Waste Collection and Street Cleaning; Housing; Community Development; 
S106/CIL; Council Tax collection; and Benefits. 
DCC: Highways (inc. potholes); Education; Adult & Children Social Care; 
Environmental Services; Economy; Waste Disposal; Libraries 
 
PUBLIC PARTICIPATION AND COMMUNITY ENGAGEMENT 

The Council enables public participation, is open & transparent. Council information 

can be found on its website and also its Facebook page. Each meeting provides an 

opportunity for public questions, the Council holds regular Council Surgeries, 

undertakes specific and annual budget surveys and is open to questions.  

The Council sees the importance of communicating with and engagement of Honiton’s 

residents including encouraging people to be involved in democratic Decision making. 

FINANCES 

The Council’s budget 26/27 is £1,051,545 with £1,000,645 income from Council Tax 

Precept. The Town Council’s Precept 26/27 is £243 pa (per Band D equivalent 

property). 
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At end March 25/26 the Council has £371k Reserves of which £112k has been 

Earmarked for specific purposes (eg improving the retaining wall at Dowell Street, CIL 

and Youth Council). 

Grants Awarded 2026/27 are: 

Organisation Allocated Amount 
Awarded 

Action East Devon Grant allocated £3000 

Community Use Building Grant allocated £2200 

Devon Freewheelers Grant allocated £5000 

Foodsave Grant allocated £5000 

Heart Felt Trauma Therapy Grant allocated £2500 

Honiton Business Network Grant allocated £2000 

Honiton Carers Support Group Grant allocated £3000 

Honiton Carnival Grant allocated £300 

Honiton Fairtrade Steering Group Grant allocated £400 

Honiton Library Grant allocated £1000 

Honiton Millenium Green Grant allocated £2500 

Honiton Netball Club Grant allocated £460 

Honiton Primary School PTFA Grant allocated £2000 

Honiton 1st Rainbows Grant allocated £861.47 

Honiton Swimming Club Grant allocated £2000 

Honiton Youth Club Grant allocated £3000 

Hospiscare Grant allocated £1000 

Open Arms East Devon Grant Allocated £2000 

Operation Rudolph, Honiton Grant Allocated £1000 
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Royal British Legion, Honiton Grant Allocated £1375 

The Den Grant Allocated £5000 

Citizens Advice Grant allocated £5000 

 
Total Sum of Grants Approved 

  
£ 50596.47 

 

The Council’s Governance and Accounts must be subject to Internal and External 

Audit. Each year the Council must publish its Annual Governance & Accountability 

Return (AGAR) and the public must have an opportunity to the inspect and challenge 

(Public Rights – July each year). 

Income and Expenditure Headlines 

 2025/26 
budget 

2025/26 
actual 

2026/27 
budget 

Budget 
change 

Income:     

Council Tax Precept 667,545 667,545 1,000,645 333,100 

Bank Interest 1,000 4,754 5,000 4,000 

Rental Income: Beehive 0 8,750 15,000 15,000 

CIL / S106 5,000 4,207 5,000 0 

Market 15,000 14,317 15,000 0 

Others 11,700 17,793 10,900 -800 

     

Total Income 700,245 717,366 1,051,545 351,300 

     

Expenditure:     

Members’ Allowance 10,920 5,557 10,920 0 

Election costs 10,000 20,548 10,000 0 

Training (Cllrs, volunteers and 
Staff) 

2,000 2,658 3,000 1,000 

Subscriptions 3,200 3,255 3,400 200 

Office administration (others) 11,100 23,116 11,100 0 

Legal fees 3,000 250 123,000 120,000 

Insurance 6,800 6,979 6,800 0 

Contribution to Reserves 1,000 0 115,000 114,000 

Computer services 18,000 18,494 18,000 0 

Staff costs 216,950 206,803 295,950 79,000 

Professional fees 2,000 3,949 12,000 10,000 

Promotions 40,100 9,820 47,600 7,500 
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Beehive support /maintenance 60,000 0 15,000 -45,000 

Beehive service charge 11,000 11,000 11,000 0 

Beehive Low Carbon 0 1,128 31,000 31,000 

Room hire 7,000 6,046 9,000 2,000 

Public Works Loan (repayment) 59,075 59,075 59,075 0 

Kings Street Toilets 40,000 31,164 40,000 0 

Christmas Lights 9,000 6,816 9,000 0 

Dowell Street wall 20,000 13,546 20,000 0 

Hanging baskets 10,000 8,557 10,000 0 

Bus shelter maint/replace 7,000 7,600 7,000 0 

CCTV (inc new) 15,000 6,545 15,000 0 

Charter Day 0 4,925 10,000 10,000 

Youth Support (inc Grant) 15,000 44,825 15,000 0 

Grant to HCC 0 73,378 51,250 51,250 

Grants 27,000 20,580 27,000 0 

Citizen’s Advice 5,000 5,000 5,000 0 

Cost of Living Grants 10,000 8,582 10,000 0 

Market /van costs 12,000 9,686 10,000 -2,000 

Others 68,100 28,947 40,450 -27,650 

     

Total expenditure 700,245 648,829 1,051,545 351,300 

 

Councillors: 

Serena Sexton 

Cathy Maunder 

Robert Fowles 

Chris Doran 

Rob Sexton 

Steve Craddock 

David Hayler 

Simon Atherton 

Rhys Wallis 

Joshua Wilson 

Roy Coombs 

John Taylor 

Caroline Kolek 

Sharon Thorne 

Melvyn Baldock 

Gordon Martin 
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Jadie Larcombe 

Steve Keene 

 

Staff: 

Town Clerk & Responsible Financial Officer: vacant  

Acting Town Clerk: Heloise Marlow 

Town Clerk’s Assistant (Finance): Dawn Reed 

Town Clerk’s Assistant: Ruth Davenport 

Market Superintendent: Bertie Rawlings 

Maintenance Operative: Mark Regan  

Communications Officer: Aynsley Jones 

 

 


