Honiton Town Council
Financial Year 2025-26

Visit 1 Internal Audit Observations

Date considered by Council

Minute Reference

IAC v

IAC Audit and Consultancy Ltd

Audit date: 3 December 2025

B This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately accounted for.
No. Audit Test Response Observation Recommendation Priority Comments
Council Minutes record Council approval The Council to review how it complies
of payments, but the Council does not with Financial Regulation 6.10. The
Have payments been approved as currently comply with Financial Council should amend either the Montly accounts °f_Pane“t5 have beer‘w
. - . . . . L . . . . attached via hyperlink to the Full Council
1 required under Council Financial No Regulation 6.10 which requires that wordining of Financial Regulation 6.10 or High Minutes and this will be done routinely for
Regulations? "..."A detailed list of all payments shall the actual procedure in use to ensure every month.
be disclosed within or as an attachment that Financial Regulations and actual
to the minutes of that meeting." practice correspond.
— ) . . . The Council to review the tender level set Section 5.6 Financial Regs state £60k and
Is the tender level in Financial Financial Regulations state a tender level in ts Financial Regulations and Standin section 18¢ of Standing Orders state £25k.
2 Regulations and Standing Orders set at No of £60,000, Standing Orders state & hat th & Medium |Standing Orders will be revised to include
the same level? £25,000 Orders and ensure that they are set at £60K. Alternatively NALC Model SO 2025
the same value. updated will be modified to apply to HTC.
(o This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these.
No. Audit Test Response Observation Recommendation Priority Comments
) ) S Council to note the requirement for it to Full Council May 25 (ref 25/24) approved the
The Council, meeting as a whole, has The Council reviewed the Internal Control . i . "
. R . . i : regularly review the effectiveness of its Statement of Internal Control. At its November
reviewed the effectiveness of its internal Policy in May but did formally confirm . 25 meeting F&P Committee approved the
. . , o, internal control system. It may be . : )
1 control system as required by Regulation Yes whether these controls are 'effective’ as High statement of independence of Internal Audit.

6 of the Accounts and Audit Regulations
2015

required under the Accounts and Audit
Regulations.

appropriate for this to be done each year
when reviewing the Annual Internal
Audit Report.

F&P Committee Feb 26 will be asked to
confirm effectiveness of internal control
systems and again at Full Council May 26.




D The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and reserves were appropriate.
No. Audit Test Response Observation Recommendation Priority Comments
The Minutes of the meeting in which the
f g In future the Council should ensure that
. . precept was set, do not state the value of . X
The Minutes of the meeting of Full ) the value of the Precept to be raised is
L ) the precept to be raised. The budget ) )
Council, in which the precept was set, . ] clearly recorded in the Minutes of the . The budget and preccpt are now stated in the
1 No paper provided to Council states a L i R High A !
clearly states the value of the precept to ) . meeting in which the Precept is set. The Minutes of Full Council eg 12.1.26, ref 25/220.
. precept requirement of £667,545 which . .
be raised o Council to formally confirm the value of
agrees to the budget in Rialtas and .
the precept raised for the year.
Central Government data.
From a review of Minutes it was not The Council to ensure that it formall i i
The Council has reviewed any points possible to verify that the Council has o . ) Y . The Internal AUd't report 24/25 was _proylded
2 . . . No i records in its Minutes the review of Medium [to Full Council June 25 ref 25/61.This will be
raised by the Internal Auditor as required reviewed the report of the Internal A "
- Internal Auditors reports. Minuted.
Auditor
The Council to ensure that, on an annual
It was noted that the Council has not basis, it formally considers the .
Council has reviewed independence of formally considered the independence of independence of the Internal Auditor. It ) F&P committee December 25 approved the
3 R No i X . . Medium [independence of Internal Auditor (ref
the Internal Auditor the Internal Auditor as set out in the may be appropriate for this to be done at 25/56/FP).
Practitioner's Guide paragraph 4.11 the same time as the Council considers
the Annual Internal Audit Report.
1 Periodic bank account reconciliations were properly carried out during the year.
No. Audit Test Response Observation Recommendation Priority Comments
Bank reconciliations have been prepared
o X prep Bank reconciliations which have been
Bank reconciliations, and supporting to 31st October 2025. These have been subject to review should be siened and o )
bank statements, have been signed and signed to 30th June 2025 as have the two ) ) . 'g . Bank reconciliations have been sgned up to
1 No dated as evidence of this review as Medium |end December 25 and a new Clir signatory

dated as evidence of independent review
(Interim)

Unity Trust bank statements. It was
noted that the Nationwide bank
statements have not been signed.

required under the Council's Financial
Regulation 2.6.

appionted for sign off.




Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or income and expenditure), agreed to the cash book, supported by an adequate audit trail
from underlying records and where appropriate debtors and creditors were properly recorded.

Audit Test

Prior year accruals have been correctly

Response

Observation

There is a very old debtor balance of

Recommendation

Council to review and confirm the status

Priority

Comments

This was written off but reinstated and

of this balance. If the amount is not
1 . ) . Yes £6,244.29 due from HCC still recorded in High therefore needs to be written off again from
reversed in the current year. (interim) . . recoverable the balance recorded should the svstem
the Councils Omega accounting system. . Y :
be written off.
L The authority published the required information on a website/webpage up to date at the time of the internal audit in accordance with the relevant legislation.
No. Audit Test Response Observation Recommendation Priority Comments
The Council has complied with the ) .
. . P , The Council should formally review how
publication requirements of the ICO The Council has adopted the ICO Model ) A . . ) The Publication Sch il
o i o ) it publishes information as required € Fublication scheme will ve
Model Publication Scheme for Parish Publication Scheme but it does not . . reviewed/revised with F&P Cttee Feb 26
1 A o ) Yes under the Freedom of Information Act. Advisory
Councils. (This includes a requirement to

publish the Annual Internal Audit
Report).

appear that the Council is publishing all
the data required under the scheme.

before being presented to annual Full Council
May 26.




