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Finance & Policy Committee 

 

1 September 2025 

 

Budget Setting Timetable 2026/27 

 

Purpose of Report 

This report describes a suggested timetable for the annual budget setting process for 

2026/27 budget. 

Recommendation: 

Committee is asked to RESOLVE to Recommend to Full Council: 

a) comment on the draft Budget Setting process and timetable for 2026/27; and 
b) approve that delegated authority for the Budget Setting process and 

timetable for 2026/27 is given to the Finance & Policy Committee. 
 

Background 

1. This report describes a suggested timetable for the annual budget setting 

process for 2026/27 budget. 

Report 

2. Setting the annual Council budget follows a routine and regular pattern amongst 
most local councils, which starts in October and ends with the budget setting 
and setting the annual Precept (Council Tax) in January each year. 
 

3. This requires a series of meetings at which each committee inputs ideas for a 

draft budget and final budget and precept setting at Full Council January 2026.  

 

4. It is likely that the impact and opportunities arising for the Town Council from 

Devon’s Local Government Re-organisation will have a significant impact on 

the Town Council’s budget and Precept 26/27. More will be understood on this 

as the Town Council enters discussions with EDDC and DCC throughout 

autumn 2025 and as the Government responds to Devon councils’ proposals 

(planned for November 2025). 

 

5. The draft calendar of meetings includes for Committees to meet in October and 

November with a focus on the budget. There may be some form of public 

consultation at this stage (e.g. Surgeries); Councillor input and decisions on the 

form of consultation will be needed and Councillors will be expected to lead on 

this consultation if it is preferred. 
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6. Ideas and their budgetary implications then feed into a F&P Committee planned 

for 17 November 2025. 

 

7. It is suggested that a final budget and precept proposal is taken to F&P 15 

December 2025 and finally the budget and precept determined at Full Council 

12 January 2026.  

 

8. That is on time to then report to EDDC so that it can then include with other 

Council Tax charges and prepare bills.  

 
 

Name: Stephen Hill 
Post: Town Clerk 
Month year: 27 August 2025 
 
 


