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Honiton Town Council

Policy and Finance Committee

Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton
on the twenty seventh day of June 2011
Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr N J Cornwell *
	Cllr Miss V Ash*

	Cllr D Foster *
	Cllr R E Coombs*

	Cllr Mrs S Groves *
	Cllr J P Corke*

	Cllr P Halse *  **
	Cllr Mrs V A Howard*

	Cllr Mrs S Pavey *
	Cllr Mrs E Tirard *

	Cllr J B Taylor *
	

	Cllr V C Whitlock *
	

	Cllr Mrs C Young *
	


* Trained in the Power of Wellbeing

** Also District Councillor
In Attendance

Cllr L Bayliss

Cllr Miss M V Harman

11/19.
To elect a Chairman of the Committee
Cllr Tirard proposed that Cllr Cornwell be elected Chairman of the Committee.  This was seconded by Cllr Foster and was carried.
11/20.
To elect a Vice-Chairman of the Committee

Cllr Ash proposed that Cllr Groves be elected Vice-Chairman of the Committee.  This was seconded by Cllr Tirard and was carried.

11/21. 
To receive apologies for absence

Cllr Allen (A/L);  Cllr Farnham (S);  

11/22.
To receive declarations of interest in items on the agenda

Cllr Tirard – William Salter painting in St Paul’s Church (P)

Cllr Corke – Honiton Community Cinema (P)

Cllr Foster – Prayers at Town Council meetings (P)

Cllr Pavey – Honiton Community Cinema (P); Prayers at Town Council meetings
Cllr Ash – Honiton Community Cinema (P), Community Complex (P); Director of Honiton Development Trust (P)
Cllr Whitlock – Honiton Wine Festival 2012 (P), Honiton Community Cinema (P); Prayers at Town Council meetings (P)

Cllr Cornwell – Honiton Development Trust (P)

11/23.
To update the Town Council’s Service Plan to meet the priorities of the new Council 
It was agreed that Cllr Cornwell, Cllr Foster, Cllr Groves and Cllr Whitlock would review the Service Plan with the Town Clerk and bring back recommendations to the next meeting of the Policy and Finance Committee.  Cllrs may submit comments to the Town Clerk for inclusion in the review by 11th July.
11/24.
To review and agree delegated powers to the Town Clerk for recommendation to the Town Council
Members noted and agreed the following amendments to the delegated powers to the Town Clerk for recommendation to the Town Council:
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Section 3 – The precise wording to be discussed with the Town Clerk in order to distinguish between working groups set up by the Town Council and external working groups whereby the Town Council may specifically  appoint the Town Clerk 

Section 5.a – To purchase items in support of ratified decisions; to purchase items in support of the day to day running of the Town Council up to a value of £500 per item; to purchase items in support of the day to day running of the Town Council between the values of £500 and a maximum £1,500 in consultation with any two of the Mayor, the Deputy Mayor and the Chairman of the Policy and Finance Committee
Section 5.d – To make purchases formally delegated by the Town Council or any committee with delegated powers

Section 6 – with regard to the management of the Town Council’s bank accounts Members requested a protocol to allow for the Deputy Town Clerk to act as appropriate in the Town Clerk’s absence to be discussed at the next meeting of the Policy and Finance Committee

11/25.
To discuss list of cheques raised in April for £29090.40 and in May for £16185.10 and to recommend approval to the Town Council
Members discussed the list of cheques raised in April and in May and, subject to clarification of the payment of £460.50 to Veolia for garage rubbish disposal, recommended approval to the Town Council.
11/26.
To discuss the Officer’s report on possible maladministration by Devon County Council Public Rights of Way Committee and agree any further action
Members discussed the Officer’s report and, subject to clarification of any time limit for submitting a claim for maladministration, it was agreed that the issue of the procedure for handling village green applications be raised with the National Association of Local Councils.
11/27.
To agree the future use of the redundant phone box owned by the Town Council
Members noted the costs for the various options outlined in the report by the Town Clerk.  Subject to obtaining a valuation for setting a reserve price, Members agreed to recommend to the Town Council that the telephone box be sold.
11/28.
To discuss the Clerk’s report on the William Salter painting in St Paul’s Church
Members noted that the painting had been gifted to St Paul’s Church by the artist.  Cllr Halse proposed that a recommendation be made that the painting be sold for the benefit of the Parish Church.  This was seconded by Cllr Ash and was carried.
11/29.
To agree the Town Council’s response to the NALC Policy Consultation document – Planning for Traveller Sites
In view of the deadline for submission of comments, Members noted the document and it was agreed not to recommend a response.
11/30.
To discuss the 6 month pilot of electronic agendas and papers to Members and to agree to continue for interested Members

Members noted the issues raised by the electronic service of agendas and papers.  Cllr Whitlock proposed that, until the national situation has been resolved, it is recommended that Members continue to receive paper copies of agendas and papers.  This was seconded by Cllr Howard and was carried.
11/31.
To agree financial support for a) Honiton Wine Festival 2012 and b) Honiton Community Cinema
a).
Honiton Wine Festival 2012  

Cllr Whitlock reported that the business plan for the Honiton Wine Festival is not yet available and it was agreed to remove this item from the agenda.

Cllr Harman, attending as an observer, left the meeting as required by standing order 7
b).
Honiton Community Cinema
Cllr Ash, Cllr Corke, Cllr Pavey and Cllr Tirard declared a personal interest
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Cllr Whitlock advised Members of the two issues for which the Community Cinema working group was requesting financial support; the provision of a bridging loan in the event that the Community Cinema receives a grant from the Making it Local fund as the grant will be paid in arrears and the provision of a grant from the Town Council to meet the cost of a test screening.
Cllr Tirard proposed that, should funding be obtained for the Community Cinema from Making it Local, the provision of a bridging loan be recommended to the Town Council, subject to a maximum of £6,300 being the amount of the funds requested by the Community Cinema working group from Making it Local.  This was seconded by Cllr Cornwell and was carried.

Members discussed the provision of a grant for a test screening and it was agreed to recommend that any decision on this matter be taken by a meeting of the full Town Council which would include a presentation by Cllr Harman.

It was also agreed to include a general discussion on grants to local groups outside of the annual grant making process at the next meeting of the Policy and Finance Committee.

Cllr Harman rejoined the meeting

11/32.
To approve payment of maximum £1,500 to change parking signs in the High Street to accommodate new Thursday market

A paper outlining the background to this item had been circulated by the Town Clerk.  It was noted that the Market Manager is keen to continue to develop and promote the markets and it was agreed that this work should be supported.  Cllr Tirard proposed that payment of a maximum £1,500 be recommended for approval in order to change the parking signs in the High Street to accommodate the new Thursday market.  This was seconded by Cllr Howard and was carried.
11/33.
To discuss the continuation of prayers at Town Council meetings

Cllr Pavey advised Members of public statements which would indicate her predetermination of this issue and that she would therefore withdraw from the discussion and vote.  Cllr Pavey stated her views on this issue and requested a recorded vote.

Cllr Pavey left the meeting

Members discussed the continuation of prayers at Town Council meetings.  In order to respect the variety of different views on this issue, it was proposed to recommend that a period of prayer should commence at 6.50pm with a clearly defined break between the end of prayers and the commencement of the Town Council meeting at 7.00pm.
	
	
	For
	Against
	Abstain

	1
	Cllr Ash
	x
	
	

	2
	Cllr Coombs
	x
	
	

	3
	Cllr Corke
	x
	
	

	4
	Cllr Cornwell
	x
	
	

	5
	Cllr Foster
	x
	
	

	6
	Cllr Groves
	x
	
	

	7
	Cllr Halse
	x
	
	

	8
	Cllr Howard
	x
	
	

	9
	Cllr Taylor
	x
	
	

	10
	Cllr Tirard
	x
	
	

	11
	Cllr Whitlock
	x
	
	

	12
	Cllr Young
	x
	
	


The motion was carried.
Cllr Pavey rejoined the meeting
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The Chairman advised that the meeting would go into Part B session to discuss matters of a confidential nature.  These related to commercially sensitive information that may be discussed relating to the future development of sports fields for Honiton.  The press and public were asked to withdraw from the meeting at this point due to the nature of the business to be transacted.
11/34.
To discuss with the Honiton Development Trust the future development of sports fields for Honiton

The Chairman proposed that Standing Order 1.z. be suspended to allow the meeting to continue for a period longer than three hours.  This was seconded by Cllr Whitlock and was carried.
Cllr Buxton and Dr Gibson updated Members on the progress of the Honiton Development Trust’s plans to develop sports pitches for Honiton.  

Cllr Tirard left the meeting
Members thanked Cllr Buxton and Dr Gibson for their work on the project.
Cllr Buxton and Dr Gibson left the meeting
Cllr Ash proposed that, due to the lateness of the hour, this matter be carried forward to the agenda for the next meeting of the Town Council as an item under Part B in order to allow for further discussion by Members.
This was seconded by Cllr Whitlock and was carried.
11/35.
To close the meeting

The Chairman closed the meeting at 10.15pm.

Copies of this document are available in large print

Signed Chair

11 July 2011

