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Honiton Town Council

Policy and Finance Committee

Minutes of the Policy & Finance Committee held at the Town Council Offices, New Street, Honiton
on the Twenty Sixth day of September 2011
Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr Nick Cornwell * (Chairman)
	Cllr Vivienne Ash*

	Cllr Mike Allen *  **
	Cllr Les Bayliss

	Cllr David Foster *
	Cllr Roy Coombs *

	Cllr Sue Groves *  
	Cllr Peter Corke *

	Cllr Peter Halse *  **
	Cllr Marianne Harman

	Cllr Sharon Pavey *
	Cllr Vera Howard *

	Cllr John Taylor *
	Cllr Liz Tirard *

	Cllr Vernon Whitlock *
	Cllr John Zarczynski


* Trained in the Power of Wellbeing

** Also District Councillor
11/36.
To receive apologies for absence

Cllr Farnham (S)  

11/37.
To receive declarations of interest in items on the agenda

None declared
11/38.
To update the Town Council’s Service Plan 
A draft Service Plan had been circulated and was discussed. Members expressed concern about the absence of a service plan addressing employment and economic development and discussed in particular the need to retain industrial areas such as Heathpark. It was felt that if industrial areas were taken out of the Local Plan for Honiton, there would be no facility to relocate businesses from the town centre to free up space for housing. In addition it was felt that the town centre needed to be protected and reference was made to the outcome on the Tesco inquiry in 2008. 
Following the discussion it was agreed to mandate Cllr Allen to speak at the forthcoming Local Plan Panel meeting and represent the views of the Town Council on any moves regarding the re-designation of Heathpark as a Retail Park rather than an Industrial Area.

It was further agreed that the Clerk should draft a Service Plan on Employment & Economic Development and, with this addition, the Service Plan should be recommended to the Town Council for approval and adoption.

11/39.
To receive an update on the Town’s Emergency Planning proposals

Cllr Bayliss outlined the needs for an Emergency Plan for Honiton and referred to his report, previously circulated to Members. Following discussion it was agreed to form a working party to develop the Plan and report back to the Policy Committee. Membership of the Group was agreed as : St Paul’s Ward – Cllrs Bayliss, Harman and Zarczynski; St Michael’s Ward – Cllrs Foster and Taylor; the Town Mayor; the Town Clerk. The Clerk would inform Members of the first meeting to be held.
11/40.
To agree delegated powers to the Deputy Clerk for recommendation to the Town Council
Members discussed the Clerk’s report on proposed delegated powers to the Deputy Clerk to be used during an ongoing absence of the Town Clerk due to sickness or holiday. It was agreed to recommend that the Town Council approve the recommendations, subject to an amendment stating that the Deputy Clerk would attend Town Council working groups as requested in order to facilitate meetings.
11/41.
To review the Town Council’s grant making process and policy

Members discussed the Clerk’s report and agreed to recommend to Town Council that the grants should continue to be available to all organisations on an annual basis. The Clerk was instructed to make recommendations to the next Policy & Finance Committee meeting on criteria for ongoing grants and also for emergency funding. 
11/42.
To review the possible disposal of the redundant phone box

Members discussed the Deputy Clerk’s report and agreed to recommend to Town Council that the Town Clerk be delegated to obtain the best price for the box (with a reserve price of £200 including moving and making good).
11/43.
To review the Town Council’s priorities for asset transfer from East Devon District Council

Members discussed the Clerk’s report and discussed the implications of the Community Right to Buy and the Power of Wellbeing as well as East Devon’s need to consider both the values of the assets and the income potential. It was agreed to recommend to the Town Council that the list be carried forward for discussion with the District Council with the following amendments :

a) Delete Honiton Market, Flowerbeds and Bus Shelters as these have now been transferred

b) Move Mountbatten Park and Allhallows Field to Priority One to ensure their safety from development

c) Delete proposed sports field at Hayne Lane but note that this remains of interest to the Council for possible allotments, subject to agreement with Gittisham Parish Council

11/44.
To review and agree level of Members’ Allowances for 2011-12

Members discussed the information contained in the Clerk’s report, particularly with regard to the need to acknowledge the principle of allowances set by an independent panel whilst having regard to the current economic climate. It was noted that the Town Council allowance was currently £22 below its set level, due to the fact that EDDC had increased its allowance in 2008 but the Town Council had not. It was agreed to recommend to the Town Council that the Members’ Allowance be set at 305 per annum for 2011-12 in line with the recommendations of the independent panel. 
11/45.
To review financial reports

The Clerk advised that the Town Council had just been informed that it had achieved a clean audit for the year 2010-11. Members thanked the Clerk for her work on the Town Council’s financial management and congratulated her on this success.
a)
To discuss list of cheques raised in June for £12481.81, in July for £15549.73 and in August for £13857.75 and to recommend approval to the Town Council
Members discussed the list of cheques raised in June, July and August and, following clarification by the Clerk on some items, recommended approval to the Town Council.

b)
To discuss Income and Expenditure reports

Members had received the report for the first quarter and the Clerk had tabled an interim draft report for the first half year. Councillors raised the issue of lack of use of the staff training budget and the Clerk explained that the Deputy Clerk was currently completing her CiLCA, which had been paid for in the previous year’s budget. Members recorded their thanks to the Deputy Clerk for her hard work over the previous two weeks during the absence of the Town Clerk.Following further discussion it was agreed to recommend approval of the first quarter’s report to the Town Council. 

11/46.
To discuss calendar of review of Council policies
Members discussed the Clerk’s report. Cllr Allen advised that he intended to call a meeting of the working group and put forward a full Green Spaces policy document for the November Policy & Finance Committee meeting. It was agreed to adopt the review calendar, subject to the Service Plan being reviewed annually at the start of each new financial year.
11/47.
To close the meeting

The Chairman closed the meeting at 9.20pm.
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Signed Chair

10 October 2011

