
HONITON TOWN COUNCIL

Policy & Finance Committee
You are hereby summoned to attend a meeting of the Policy & Finance Committee 
to be held at the Town Council offices, New Street, Honiton on 
Monday 23 April 2012 at 7pm 
for the purpose of transacting the following business

1.
To receive apologies for absence

2.
To receive declarations of interest in items on the agenda

3.
To discuss list of cheques (attached) raised in February for £11647.51 and in March for £8822.13 and to recommend approval to the Town Council

4.
To discuss and recommend approval to the Town Council Income and Expenditure plus Reserves allocation for the year to 31 March 2012 
5.
To recommend to Town Council an increase to the mileage rate applying to Officers and Councillors to 45p per mile (briefing sheet attached)

6.
To consider the allocation of a budget from reserves to support the town’s Jubilee celebrations (paper attached)

7.
To consider a request for funding from 1064 Sqn Air Training Corps based in Honiton (attached)

8.
To consider a request from the Twinning Association to fund from Reserves a commemorative scroll for the 25th anniversary visit in 2012 (maximum cost £100) 

9.
To discuss the proposal by East Devon District Council re a community garden at Honiton Bottom and the planting of fruit trees on Honiton Bottom Field (briefing note attached)
10.
To receive the minutes of the Risk Management Working Group and to recommend to Town Council the Risk Management Policy for approval (attached)

11.
To receive the minutes of the Street Market Working Group (attached)

12.
To discuss the outcomes of the Awayday held 21 March 2012 and make recommendations to the Annual Town Council Meeting re future Council structures (briefing note attached)
The Chairman will propose that the meeting go into Part B session to discuss matters of a confidential nature. The press and public will be asked to withdraw from the meeting at this point due to the nature of the business to be transacted.

13.
To discuss staffing issues


a) Pensions & Gratuities


b) Market Staffing

14.
To discuss insurance issues

15.
To close the meeting

Dated this 17th day of April 2012 

Lyn Hargood

Town Clerk

Members of the public are welcome to attend this meeting as observers

A copy of all relevant papers may be accessed at www.honiton.gov.uk or via the Town Council office


