HONITON TOWN COUNCIL
POLICY & FINANCE COMMITTEE

REPORT ON TOWN COUNCIL AWAYDAY 21 MARCH 2012

Aims of Awayday

To achieve a Council committee structure that is effective to meet increased workload and pressures and to help determine future staffing structures.

Main Areas to be Considered

Communication

Balance of wards on representation

Effective use of all members 

Use skills of members

Key responsibilities

Sensible committee structures

Priorities and risk management = vision (build on Service Plan)

Mentoring , training and development of councillors

Town Council – leave as is

	Planning Committee - reconstitute
	· Restrict to 10 members including Mayor and Deputy Mayor (ex officio on all committees)

· Agenda to all members so they may attend and contribute to agenda items if they wish (but will not be voting members)

· Quorum would therefore be 4 members 
· Delegated power to be kept in place

· Ensure representation of both wards

· Clerks to organise training for those members specialising in planning – including input from Cllr Zarczynski on interpretation of drawings

· Minutes to be noted by full Council

· Town Clerk/Deputy Clerk in attendance

	Policy Committee – separate out finance (below)
	· Members to self-select to join Policy – take away perceived obligation to join

· Agenda to all members so they may attend and contribute to agenda items if they wish (but will not be voting members)

· Meet monthly – two weeks prior to Town Council

· Areas of work : Council policies and priorities (Service Plan); Staffing (non financial) matters; Review work of working and project groups; Partnership working; Standing Orders
· Make recommendations to Town Council

· Town Clerk in attendance

· Restrict to 12 members with a minimum of 8 (including Mayor and Deputy Mayor)

	Finance Committee - new
	· Members to self-select to join Finance – concentrate on members with specific financial management skills
· Agenda to all members so they may attend and contribute to agenda items if they wish (but will not be voting members)

· Meet quarterly in line with fiscal calendar

· Areas of work : Precept; Grants; Budget; Management Accounts; Salaries; Insurance; Street Market Finance; Beehive Finance; Financial Regulations
· Make recommendations to Town Council

· RFO in attendance
· Restrict to 12 members with a minimum of 8 (including Mayor and Deputy Mayor)

	Standards Committee - new
	· Deputy Mayor to chair (Mayor needs to keep neutral role in case of disputes)
· 3 further members

· Meet as required

· Delegated powers

· Areas of work : Standards/Code of Conduct issues; Staffing grievance and disciplinary issues

· Meetings noted by Town Council but not reported

· Town Clerk in attendance

	TMAC - discontinue
	Discontinue and replace with Environmental Issues Working Group

	Executive Committee - discontinue
	Discontinue. In times of emergency (other than covered by Emergency Planning Group) Town Clerk has authority and will consult with 2 Members from Mayor, Deputy Mayor, Chair of Policy, Chair of Planning, Chair of Finance

	Environmental Issues Working Group - new
	· Councillors only
· Partner organisations (e.g. DCC, Highways Agency) to attend by invitation for specific items if required

· Areas of work : Open spaces; footpaths; traffic issues (including Traffic Management Plan); recycling; allotments

· Self administering

· Reports to Policy

	Local Plan Project Group - continue
	· Open to all Members
· Area of work : Input into all aspects of EDDC Local Plan

· Self administering

· Reports to Policy

	Street Market Management Group - continue
	· Councillors and related partners
· Areas of work : Street market progress, future plans, staffing, budgets

· Administered by Market Manager

· Reports to Policy

	Emergency Planning & Risk Management Project Group – result of amalgamation
	· Combines current work of two separate groups
· Councillors only

· Delegated powers

· Town Clerk in attendance

· Report to Policy

	The Glen Working Group - discontinue
	Discontinue – now self-organising via the community

	Marketing Group - continue
	· Councillors and partners

· Consider change of name to Town Development Group

· Self administering

· Report to Policy

	Parishes Cluster Group  - continue
	· Chair and Clerk meeting with Chairs/Clerks of neighbouring parishes

· Self-defined cluster to work within framework being set up by DCC and EDDC

· Limited external funding available for clerking

· Will have responsibility to put forward proposals re new Localism funding

· Report to Policy

	Chairs & Clerks Group
	· Quarterly meeting of Chairs and Clerks from East Devon Market Towns

· Report to Policy

	East Devon Clerks Group
	· Quarterly meeting of Clerks from East Devon Market Towns and EDDC Chief Executive

· Report to Policy

	SLCC Clerks Group
	· Quarterly meeting of Devon parish clerks

· Report to Policy

	Community Complex Groups – review in due course
	· Reconsider when Beehive in construction

· Will report to Policy
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Town Clerk
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