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HONITON TOWN COUNCIL
SERVICE PLAN 2009-2011

This service plan has been written as a result of work carried out by Honiton Town Council to identify its priorities until the next full Town Council election in May 2011. It encompasses

a)
Powers relevant to Honiton Town Council as a parish council under the Local Government Act 1972 and associated legislation

b)
Duties of the Town Council as defined under the Local Government Act 1972 and associated legislation

c)
Honiton Town Council Standing Orders revised 2009

d)
Community Strategic Plan - Vision of Honiton 2030 - published by Honiton MCTi in 2006

e)
Resolutions passed by the Town Council 

f)
Powers delegated by East Devon District Council with regard to planning applications on advertisement consents

g)
Additional Powers with regard to wellbeing/economic development  under The Local Government & Public Involvement in Health Act 2007 adopted by the Town Council in 2009

h)
Criteria applicable to Honiton Town Council as a Quality Council

i)
Capacity restrictions

This service plan will guide the Town Council in its debates on programmes and projects to be developed as well as the funding through precept and other means to ensure success.

Honiton Town Council’s Vision

a)
A caring, environmentally‑friendly, socially cohesive and inclusive community, harnessing the energy and creativity of all, and confident in meeting challenges and managing change.

b)
A town and hinterland well served by sports and leisure opportunities, including open spaces and paths, and other community facilities – all encouraging fitness, friendliness, confidence and inclusiveness.

c)
A vibrant local economy drawing on the strengths of a niche market town with historic character surrounded by areas of outstanding natural beauty, with further sustainable business opportunities generated by progressive thinking.

d)
A town and hinterland with a well integrated public and community transport network, and reflecting a healthy balance between the needs of motorists, pedestrians and cyclists.

e)
A good town to live and work in, to spend time and money in, and to get involved in.

Service Plans

1) Allotment Provision





9)
Green Space Development
2) Asset Management





10)
Heritage
3) CCTv






11)
Liaison with other Agencies and Organisations


4) Civic, Cultural and Community Celebrations


12)
Planning Applications
5) Community Complex




13)
Sports Facilities
6) Community Engagement




14)
Street Market
7) Development of the Council




15)
Town Centre Development
8)   Economic Development




16)
Youth Development

Funding
Funding allocations may appear in more than one category in the service plan. Full details of the Council’s budget are available from the Town Council office or online at www.honiton.gov.uk

	SERVICE PLAN 1 
	ALLOTMENT PROVISION

	POWER/DUTY
	Powers to provide allotments. Duty to provide allotment gardens if demand unsatisfied

	COMMITTEE
	Policy/Planning

	LEAD COUNCILLOR
	Cllr Martin McGuire

	PARTNERS
	Honiton Allotment Association; ALI;NSALG

	AIMS
	To meet the Council’s duty to provide allotments where a demand exists, subject to land availability and planning permission.

To provide allotment provision to satisfy the needs of more than 120 people currently on waiting list

To develop allotments on the designated site at Honiton Bottom Road

To seek additional sites suitable for allotments

	FUNDING
	2009-10 £9528.97 reserves for set up costs

£1000 precept to cover ongoing maintenance

Other costs to be raised by Allotment Association

Once established rents will be payable by the Allotment Association/tenants which will be used to defray ongoing costs

2010-11 £xx reserves for set up costs
£1000 precept to cover ongoing maintenance


	SERVICE PLAN 2
	ASSET MANAGEMENT

	POWER/DUTY
	Powers to direct as to the custody of parish property and documents; Power to participate in schemes of collective investment

	COMMITTEE
	Policy

	LEAD COUNCILLOR
	Cllr Vernon Whitlock

	PARTNERS
	N/A

	AIMS
	To maintain an accurate list of Town Council assets

To liaise with EDDC on appropriate asset transfer

To maintain all Town Council assets to a high standard

	FUNDING
	2009-10 Precept £70 bank safe custody fee; £1000 bus shelter maintenance; £650 dog bin maintenance; £2000 Roundball Wood maintenance; £300 seat refurbishment; £500 footpaths; £375 town lanes and trees; £1000 allotments; £11000 street market; £8500 community complex; £200 Dowell St corner; £300 water channel; £300 tollgates; £16410 administration costs; £12693 premises maintenance. Reserves £6895.58 community use general; £3813.04 CCTv; £9528.97 allotments; £16405.29 community complex; £980.75 Roundball Wood; £350 footpaths; £10000 building maintenance

2010-11 Precept £70 bank safe custody fee; £700 bus shelter maintenance; £650 dog bin maintenance; £1500 Roundball Wood maintenance; £250 seat refurbishment; £500 footpaths; £350 town lanes and trees; £1000 allotments; £9500 street market; £27000 community complex; £200 Dowell St corner; £17800 administration costs; £9143 premises maintenance. Reserves £xxx community use general; £xx CCTv; £xx allotments; £xx community complex; £xx Roundball Wood; £xx footpaths


	SERVICE PLAN 3
	CCTv



	POWER/DUTY
	Powers to spend money on various crime prevention measures

	COMMITTEE
	Town Management Advisory Committee

	LEAD COUNCILLOR
	N/A

	PARTNERS
	Police

	AIMS
	To ensure an appropriate and user friendly CCTv service is available to Honiton Police

To arrange for the installation of a terminal at the police station so that officers are able to view activity

To write a CCTv policy and procedures

To complete town centre coverage in liaison with Honiton Police

To plan for future expansion as required and subject to funding

To ensure appropriate maintenance of the CCTv system

To carry out downloads of evidence in line with Town Council CCTv policy

To undertake appropriate training to ensure the Town Council staff fully understand the operation and restrictions of the CCTv system

	FUNDING
	2009-10 precept £2000 CCTv maintenance; £350 burglar alarm maintenance; reserves £3813.04 CCTv

2010-11 precept £2500 CCTv maintenance; £350 burglar alarm maintenance; reserves £xxx CCTv


	SERVICE PLAN 4
	CIVIC, CULTURAL AND COMMUNITY CELEBRATIONS

	POWER/DUTY
	Provision of entertainment and support of the arts; Power to accept gifts; Powers to promote lotteries; Power to contribute to organisations encouraging tourism

	COMMITTEE
	Town Council

	LEAD COUNCILLOR
	Town Mayor

	PARTNERS
	Local organisations

	AIMS
	To support, celebrate and develop traditions associated with Honiton 

To support, celebrate and develop new initiatives to promote Honiton 

To support, celebrate and develop new initiatives to involve the people of Honiton



	FUNDING
	2009-10 precept £1000 civic fund; £300 macebearers allowance; £800 Mayor’s allowance; £850 twinning; £8500 community complex; £9000 Tourist Information; £1000 Millennium Green; £4000 The Glen; £1000 Charter Day; £1000 youth activities; £6155 annual grants (part of); £3000 marketing; £960 website; reserves £6895.58 community use general; £16405.29 community complex; £1266.70 The Glen

2010-11 precept £900 civic fund; £300 macebearers allowance; £800 Mayor’s allowance; £850 twinning; £27000 community complex; £9000 Tourist Information; £2000 Millennium Green; £2000 The Glen; £1000 Charter Day; £4729 annual grants (part of); £4000 marketing; £900 website; reserves £xx community use general; £xx community complex; £xx The Glen; other income £1225 youth activities



	SERVICE PLAN 5
	COMMUNITY COMPLEX DEVELOPMENT

	POWER/DUTY
	Power to provide and equip buildings for use of clubs having athletic, social or educational objectives; Power to provide and encourage the use of conference facilities; Power to provide entertainment and support of the arts; Power to acquire by agreement, to appropriate, to dispose of land ; Power to accept gifts of land; Power to provide buildings for offices and for public meetings and assemblies; Power to provide public conveniences

Power to contribute to organisations encouraging tourism

	COMMITTEE
	Policy/Community Complex Working Group & Sub Committees

	LEAD COUNCILLOR
	Cllr Michael Teare

	PARTNERS
	EDDC plus range of partners listed in business plan

	AIMS


	To agree memorandum of understanding with EDDC

To produce revised plans

To produce revised business plan

To secure sufficient funding to build complex

To determine appropriate management structures and governance

To agree requirements for the complex

To undertake public consultation on plans

To agree a timetable for build

	FUNDING
	2009-10 £8500 precept; £16405.29 reserves; £799000 held by EDDC; £250000 loan agreed by Council

2010-11 £27000 precept; £xxx reserves; £799000 held by EDDC; £xx loan agreed by Council


	SERVICE PLAN 6
	COMMUNITY ENGAGEMENT

	POWER/DUTY
	Power of Wellbeing

	COMMITTEE
	Town Council

	LEAD COUNCILLOR
	N/A

	PARTNERS
	N/A

	AIMS
	To produce an annual report and four quarterly newsletters each year

To maintain and improve a Council website that is easily accessible, user friendly and up to date

To pursue links with local Facebook group

To hold an annual Town Meeting

To organise a minimum of two additional “meet the public” events each year

To undertake public consultations as appropriate on Council projects

To undertake specific public consultations on any new projects under the Power of Wellbeing

	FUNDING
	2009-10 precept £300 town meeting expenses; £3000 marketing; £960 website

2010-11 precept £300 town meeting expenses; £4000 marketing; £900 website


	SERVICE PLAN 7
	DEVELOPMENT OF THE COUNCIL

	POWER/DUTY
	Local Government Act

Employment Act

	COMMITTEE
	Policy

	LEAD COUNCILLOR
	N/A

	PARTNERS
	N/A

	AIMS
	To ensure that the Town Council is fit for purpose to fulfil its responsibilities and duties

To ensure that all Town Councillors undertake appropriate training to fulfil their roles and responsibilities

To ensure that all Town Council staff undertake appropriate training to fulfil their roles and responsibilities

To remain aware of the implications of current and emerging legislation that affect the running of the Town Council

To fulfil criteria relating to any quality standard, e.g. Quality Council

To ensure that working conditions for staff and councillors are fit for purpose

To operate a public enquiry desk and review its opening hours to ensure it meets the needs of residents

To set the annual precept taking into account the needs of the town and the financial situation of the council taxpayers

To seek additional funding as appropriate to carry forward Town Council projects and those it supports on behalf of others

To act in an appropriate manner with regard to the Town Council’s responsibilities as an employer

To develop policies appropriate to support the running of the Town Council

To ensure adequate risk management is undertaken

To ensure that all matters relating to elections and co-options are carried out in line with legislation

To seek advice as appropriate

To ensure appropriate reserves as advised by internal auditor

To develop working area for Councillors and residents
To provide modern Council offices fit for purpose

	FUNDING
	2009-10 precept £300 councillors’ expenses; £70 bank safe custody fee; £750 election expenses; £5000 members’ allowance; £300 councillor training; £1400 subscriptions; £16410 administration costs; £12693 premises maintenance; £56650 staffing; general reserves £50297.22

2010-11 precept £100 councillors’ expenses; £70 bank safe custody fee; £750 election expenses; £5100 members’ allowance; £150 councillor training; £1400 subscriptions; £17800 administration costs; £9143 premises maintenance; £71900 staffing; general reserves £xx


	SERVICE PLAN 8
	ECONOMIC DEVELOPMENT

	POWER/DUTY
	Power of Wellbeing

	COMMITTEE
	Policy Committee and Marketing Working Group

	LEAD COUNCILLOR
	N/A

	PARTNERS
	Chamber of Commerce, TIC, Development Trust, Local Business, Market Traders, East Devon District Council, Devon County Council

	AIMS
	To work with partners to develop business opportunities in Honiton whilst retaining traditional values

To work with partners and local business to promote the vibrancy of businesses in all areas of Honiton including
· Town Centre

· Heathpark Industrial Estate

To work with partners on joint marketing and image
To work with partners on infrastructure issues including

· Parking

· Road Layout

· Public Transport

To investigate the appointment of a Town Manager

To support the work of advice organisations e.g. Business Link, Citizens Advice Bureau
To identify funding opportunities to support the economic development of Honiton

To support training and development opportunities for local business

To further develop the street market

To work with partners towards a safe community for businesses



	FUNDING
	2009-10 precept £8500 market running costs; £2500 market improvements; £9000 grant to TIC; £1000 grant to Citizens Advice Bureau; £3000 marketing; £960 website; £2000 CCTv
2010-11 precept £8000 market running costs; £1500 market improvements; £9000 grant to TIC; £1000 grant to Citizens Advice Bureau; £4000 marketing; £900 website; £2500 CCTv


	SERVICE PLAN 9
	GREEN SPACE DEVELOPMENT

	POWER/DUTY
	Power to make bye-laws in regard to pleasure grounds; Open spaces and burial grounds; Powers in relation to enclosure, as to regulation and management, and as to providing common pasture; Power to deal with ponds and ditches; Power to repair and maintain public footpaths and bridleways; Power to light roads and public places; Provision of litter bins; Power to provide parking places for vehicles, bicycles and motor cycles; Power to provide traffic signs and other notices; Power to plant trees etc and to maintain roadside verges; Power to acquire by agreement, to appropriate, to dispose of land; Power to accept gifts of land; Power to acquire land and maintain; Power to acquire land for or to provide recreation grounds, public walks, pleasure grounds and open spaces and to manage and control them; Power to provide gymnasiums, playing fields, holiday camps; Provision of boating pools; Power to utilise well, spring or stream and to provide facilities for obtain water therefrom; Power to complain to district councils as to protection of rights of way and roadside wastes; Power to deal with offensive ditches

	COMMITTEE
	Policy

	LEAD COUNCILLOR
	Cllr Alf Boom, Cllr Roy Coombs, Cllr Peter Fleming

	PARTNERS
	EDDC; DCC; Millennium Green Trustees

	AIMS
	· To identify opportunities for green space development
· To develop a Green Spaces strategy
· The Glen (in partnership with EDDC) :Continue clearing, maintain existing work, plant trees and shrubs to replace lost trees, add steps at Lilley Walk; Secure funding for Lower and Upper Glen, develop vision for future development, further signage, trim trial fitness route, repair waterfalls and bridges; Restore to former “rustic” glory, develop as shady Victorian garden, lighting for evening use, light sculpture park

· Roundball Wood : Ongoing maintenance and improvements; Complete interpretation boards and leaflet; Develop new specialist leaflets; Liaise with schools and other youth organisations

· Footpaths (in partnership with DCC and frontagers) Ongoing maintenance and improvements

· Town Lanes and Trees : Maintain as required

· Gissage Walk : Develop and open as a public facility



	FUNDING
	2009-10 

The Glen £2000 precept; £500 O2; £1500Stanley Smith Hort Trust; £1266.70 reserves

Roundball Wood £2000 precept; £980.75 reserves

Footpaths £500 precept; £350 reserves

Town Lanes & Trees £375 precept

2010-11
The Glen £2000 precept; £xx reserves

Roundball Wood £1500 precept; £xx reserves

Footpaths £500 precept; £xx reserves

Town Lanes & Trees £350 precept


	SERVICE PLAN 10
	HERITAGE

	POWER/DUTY
	Power to contribute to organisations encouraging tourism; Right to be notified of planning applications

	COMMITTEE
	Policy/Planning/Marketing Group

	LEAD COUNCILLOR
	N/A

	PARTNERS
	Local organisations; other local authorities; Allhallows Museum

	AIMS
	To conserve the heritage of Honiton, particularly

· The conservation area

· The town’s heritage features e.g. tollgates, historic seats, water channel
To market heritage aspects of Honiton through the work of the marketing group through
· Leaflets

· Posters

· Websites

· Marketing products



	FUNDING
	2009-10 precept £300 seats refurbishment; £300 water channel maintenance; £300 tollgates; £6155 annual grants (part of); £9000 Tourist Information; £3000 marketing; £960 website

2010-11 precept £250 seats refurbishment; £4729 annual grants (part of); £9000 Tourist Information; £4000 marketing; £900 website


	SERVICE PLAN 11
	LIAISON WITH OTHER AGENCIES & ORGANISATIONS

	POWER/DUTY
	Duties re parochial charities; Power to enter into agreement as to dedication and widening of highways; Consent of parish council required for ending maintenance of highway at public expense, or for stopping up or diversion of highway; Power to complain to district councils as to protection of rights of way and roadside wastes; Power to contribute to organisations encouraging tourism; Powers to spend money on community transport schemes; Power of Wellbeing

	COMMITTEE
	Honiton Town Council/Town Management Advisory Committee/Policy

	LEAD COUNCILLOR
	N/A

	PARTNERS
	DCC; EDDC; Highways Agency; Local Parishes; Police; Local Organisations

	AIMS
	To build on ways to work more productively with County and District Councils and the Highways Agency

To review annually councillor representation on local organisations

To fund local organisations through an annual grant making scheme

To build on ways to work more productively with local parishes

To liaise with the police on issues relating to safety and crime

To ensure appropriate facilities are available at Council and committee meetings for Ward Members

To ensure appropriate facilities are available at Council and committee meetings for local press

To ensure time is agenda’d at every Town Council meeting for a police report

To meet with partners in working groups to meet common aims

To support the Honiton Twin Town Association
To support the Senior Council, Youth Council, Parliament for Disabled People (via Link Up) 

	FUNDING
	2009-10 precept £850 Twinning; £4000 The Glen; £6155 annual grants; £9000 Tourist Information; £1000 Millennium Green; £2000 CCTv; reserves £3813.04 CCTv; £1266.70 The Glen

2010-11 precept £850 Twinning; £2000 The Glen; £4729 annual grants; £9000 Tourist Information; £2000 Millennium Green; £1000 Citizens Advice Bureau; £500 TRIP; £2500 CCTv; reserves £xx CCTv; £xx The Glen


	SERVICE PLAN 12
	PLANNING APPLICATIONS

	POWER/DUTY
	Right to be notified of planning applications

	COMMITTEE
	Planning

	LEAD COUNCILLOR

To carry LEAD COUNCILLOR
	Cllr Michael Teare

	PARTNERS
	EDDC

	AIMS
	To act as a consultee to the Local Planning Authority

To ensure timely and appropriate responses to the Local Planning Authority

To undertake responsibility for decisions on advertisement consents

To produce a design statement on advertisements and distribute to local businesses

To liaise with EDDC Officers and (in the case of adverts) Clients and their Agents to clarify queries

To undertake appropriate training to ensure the responsibilities of the Town Council are fully understood and complied with

To re-assess the position of the Town Council as a decision maker on tree applications

To appoint two tree wardens to carry out local inspections and produce reports to inform the committee

To carry out site visits as necessary to better inform recommendations and decisions

To develop electronic facility for residents wishing to research planning matters

To move to electronic facilities at planning committee meetings

	FUNDING
	2009-10 precept £300 councillor training (part of); £1000 staff training (part of)

2010-11 precept £150 councillor training (part of); £500 staff training (part of)


	SERVICE PLAN 13
	SPORTS FACILITIES

	POWER/DUTY
	Power to provide and equip buildings for use of clubs having athletic, social or educational objectives; Power to acquire by agreement, to appropriate, to dispose of land; Power to accept gifts of land; Power to acquire land for or to provide recreation grounds, public walks, pleasure grounds and open spaces and to manage and control them; Power to provide gymnasiums, playing fields, holiday camps

	COMMITTEE
	Town Council/Planning

	LEAD COUNCILLOR
	N/A

	PARTNERS
	Honiton Development Trust; individual sports organisations

	AIMS
	To support as appropriate the projects being undertaken by the Development Trust to improve sports provision in Honiton

To support individual sports groups as appropriate

	FUNDING
	2009-10 precept £6155 annual grants (part of); £300 youth sports award

2010-11 precept £4729 annual grants (part of); other income £1225 youth activities (part of)


	SERVICE PLAN 14
	STREET MARKET

	POWER/DUTY
	Power of Wellbeing;Power to contribute to organisations encouraging tourism

	COMMITTEE
	Town Council/Street Market Advisory Group

	LEAD COUNCILLOR
	Cllr Sally Casson

	PARTNERS
	Market Traders; DCC; EDDC; Chamber of Commerce; Police

	AIMS
	To ensure smooth transition of management from EDDC to Town Council 

To increase take up by market traders on both markets

To introduce suitable street entertainment

To improve the look of the street market

To increase publicity, particularly to coach companies

To review safety considerations

To staff and support the market appropriate to its needs

To review market rules and toll charges

	FUNDING
	2009-10 precept £8500 market running costs; £2500 market improvements; £8000 market staffing

2010-11 precept £8000 market running costs; £1500 market improvements; £11000 market staffing


	SERVICE PLAN 15
	TOWN CENTRE DEVELOPMENT

	POWER/DUTY
	Power of Wellbeing; Power to provide and maintain bus shelters; Power to provide public clocks; Power to light roads and public places; Provision of litter bins; Power to provide parking places for vehicles, bicycles and motor cycles; Power to enter into agreement as to dedication and widening; Power to provide roadside seats and shelters, and omnibus shelters; Consent of parish council required for ending maintenance of highway at public expense, or for stopping up or diversion of highway; Power to complain to district councils as to protection of rights of way and roadside wastes; Power to provide traffic signs and other notices; Power to plant trees etc and to maintain roadside verges; Power to provide public conveniences; Power to contribute to organisations encouraging tourism; Powers to contribute financially to traffic calming schemes; Power to maintain, repair, protect and adapt war memorials

	COMMITTEE
	Policy/Town Management Advisory Committee/Marketing Working Group

	LEAD COUNCILLOR
	N/A

	PARTNERS
	DCC; EDDC; Chamber of Commerce, TIC

	AIMS
	To work with partners and local businesses to promote the vibrancy of independent shops

To encourage the availability of local food

To work with partners on joint marketing and image

To promote pedestrian routes and public transport

To work towards a uniformity of town centre street furniture

To work with partners on better road layout in the town centre

To work with partners to improve entrances to the town 

To work with partners to improve signage

To maintain and improve bus shelter provision

To maintain and improve public seating in Honiton

To identify and provide a town square and open spaces
To work with partners to improve toilet provision

To maintain a town clock

To provide Christmas decorations

To provide funding for floral planters 

To maintain 3 dog bins but not increase provision

To undertake appropriate training to ensure compliance with the Power of Wellbeing

To investigate the appointment of a Town Manager

	FUNDING
	2009-10 precept £6500 floral planters; £200 town clock; £10000 Christmas decorations; £1000 bus shelter maintenance; £650 dog bin maintenance; £300 seat refurbishment; £200 Dowell Street corner

2010-11 precept £5000 floral planters; £900 town clock; £11000 Christmas decorations; £700 bus shelter maintenance; £650 dog bin maintenance; £250 seat refurbishment; £200 Dowell Street corner


	SERVICE PLAN 16
	YOUTH DEVELOPMENT

	POWER/DUTY
	Powers to make bye laws in regard to pleasure grounds; Duties re parochial charities; Power to provide and equip buildings for use of clubs having athletic, social or educational objectives; Provision of entertainment and support of the arts; Power to provide buildings for offices and for public meetings and assemblies

	COMMITTEE
	Policy

	LEAD COUNCILLOR
	Cllr Vivienne Ash; Cllr David Foster

	PARTNERS
	Local Schools and Youth Organisations

	AIMS
	To prioritise work with young people so that

a) They are able to express their views about their town

b) They are positively focused

c) They gain an understanding of the democratic progress

To investigate the viability of a Honiton Youth Council

To work with individual schools and youth organisations on a range of projects

To promote Democracy Week and other related activities

To celebrate achievement in a variety of forms through attendance at Council meetings to receive certificates and prizes

To undertake or support events and activities aimed at young people in the town

	FUNDING
	2009-10 precept £6155 annual grants (part of); £300 youth support; £300 youth sports award; £1000 youth activities

2010-11 precept £4729 annual grants (part of); £300 youth support; other income £1225 youth activities
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