
HONITON TOWN COUNCIL
MEETING OF POLICY COMMITTEE ON 7th MARCH 2016
RECOMMENDATION TO SET UP A COMMUNITY ENGAGEMENT FORUM
1.
Recommendation
To set up a Community Engagement Forum (CEF) led by the Town Council to be directly involved in developing not just a Neighbourhood Plan but to encompass the needs of the whole Community.

2.
Purpose
To provide a forum where there is efficient and effective two-way flow of communication on significant issues affecting the development of Honiton between the Town Council and the main community organisations.
Community Organisations could help to bring together the work already undertaken by them with a view to integration within an overall document to help shape the way forward for Honiton.    It was NOTED that this would be a ‘Community’ plan covering not just ‘Town and Country Planning’ issues but social, economic and environmental issues too.    

Whilst organisations and Council could develop views and ideas for the town it was pointed out that it was important to canvass a broad section of support from the community and to recognise that some of the best ideas could be generated from within the community sometimes from least expected sources and this was crucial for the development of the neighbourhood plan.

The forum will also enable the Town Council to meet the requirements needed to qualify for Quality Award under the new Local Council Award Scheme and assist toward achieving Gold Status.

3.
Benefits
The benefits of the forum are considered to be:-

· Timely involvement of community organisations in proposals affecting the town;

· Better informed Town Councillors more closely tuned to the community they serve;

· Improved lines of communication;

· Better understanding of each other and respect for each other’s views;

· Useful sounding board;

· Useful conduit towards assisting the Neighbourhood Plan steering group to develop a Neighbourhood Plan;

· A means to help manage expectations towards what is achievable and fundable;

· Harnesses local expertise and creating unity of purpose and focus for the future of the town;

· Allows Community Groups to be heard and to feel that they have been listened too and that their efforts adds value to the work of all Local Authorities;

· Strengthening connections with all Local Authorities;

· Developing trust through the system.

4.
Draft Terms of Reference
a) Responsibilities 

      The Council can:

a) Inform the community organisations in respect of Council priorities and proposals which are in the public domain

b) Brief community organisations in respect of current and future issues in a timely way.

c) Acquire a greater awareness of the work of the community organisations.

      The community organisations can:

d) Respond to council issues with their proposals and the reasons for them.

e) Provide suggestions about things of which they think that the council should be aware of and explain why they are important.

f) Advise on elements of the Neighbourhood Plan which require community engagement

b) To enable Councillors and Community Organisation representatives to receive presentations on important matters relevant to the work of the council.

c) Reporting line

The Notes of the CEF shall be submitted to the Policy Committee.

d) Frequency of meetings

Agree annually to the dates of the CEF meetings so that they fit into the schedule of Policy meetings and enable discussion of relevant items that have been or are to be considered. 

e) Chairmanship

The CEF shall be chaired by a Councillor.

f) Agendas and Notes

a) Enable the community organisations to include items on the CEF agenda, with suggested speakers where appropriate, and to propose the inclusion of representatives from other community organisations for specific items
b) The agenda and papers are sent out electronically in good time. 

c) Where CEF members disagree on an issue all viewpoints will be noted.

g) Membership

a) The Council shall be represented by 2 Councillors, one drawn from each Ward.

b) Each community organisation shall be represented by an officer or a nominated substitute.

c) The Policy Committee shall review as and when necessary the membership of the Panel.  
h) To consider setting up “sub-forums” such as a Youth Forum

i) Clerking

The Town Clerk will arrange clerking for the Panel.

5.
Potential members of the Forum
The Policy Committee will need to consider and agree to recommend to the Town Council that the following organisations should be invited to send a representative to join the forum:
EDDC Honiton Housing Association

Honiton Community College

Honiton primary School and Littletown Primary School

Honiton Surgery

Honiton Library

Honiton and District Chamber of Commerce & Industry

Heathpark Industrial Estate

Honiton Allotment Association

Honiton Community Centre

Honiton Youth Group

Honiton Senior Voice

Transition Town Honiton

DCC Locality Lead 

Honiton Job Centre

EDDC Benefits Surgery

6.
Engagement Process

Engagement processes could include:

· Questionnaires

· Going to groups

· Events 

· Market Stall Surgeries

A template document should be circulated by the Town Clerk and Deputy Town Clerk to each organisation represented to obtain initial feedback about what the organisations thought and expected for strategic development of the town.
7.
Summary
The Policy Committee will need to review the above proposal in order to communicate with the community successfully and make the following recommendations:
To agree:

· To set up a Community Engagement Forum

· The Terms of Reference

· The Orgainsations to be invited

· The Engagement Process

Chetna Jones
Town Clerk

26th February 2016 

