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HONITON TOWN COUNCIL

For the AGENDA, click here.
Minutes of the Meeting of the Town Council held at the Town Council offices, The Beehive, Dowell Street, Honiton on Monday 9th February 2015

Present

St Michael’s Ward




St Paul’s Ward

Cllr Nick Boggon




Cllr Vivienne Ash

Cllr Nick Cornwell




Cllr Les Bayliss

Cllr Gary Elliot





Cllr Henry Brown

Cllr Sharon Pavey




Cllr Roy Coombs

Cllr John Taylor





Cllr Peter Corke

Cllr Jackie Wadsworth




Cllr Vera Howard








Cllr Caroline Kolek








Cllr Les Lunt








Cllr John Zarczynski (Chairman)

In Attendance

Cllr Paul Diviani (DCC), Cllr Sara Randall-Johnson (DCC), Cllr Mike Allen (EDDC), Cllr Phil Twiss (EDDC), 

13 members of the public

3 members of the press – Mr Jack Dixon (Pulman’s), Mr Callum Lawton (Midweek Herald), Ms Fran McElhone (Express & Echo)

Sarah Jenkins – Deputy Town Clerk

The period of prayer prior to the start of the meeting was led by Rev David Beazley

15/22
To receive apologies for absence

Cllr Peter Halse (A/L), Cllr John O’Leary (P)

15/23
To receive declarations of interest and receipt of requests for new DPI dispensations on items on the agenda
None received.

15/24
To receive and resolve as a correct record the minutes of the Town Council meeting held on 12th January 2015 and the minutes of the Extraordinary meeting of the Town Council held on 26th January 2015 

The minutes of the meetings had been circulated in advance.

The minutes of the Town Council meeting held on 12th January 2015 were approved and signed by the Chairman as a correct record.

The minutes of the Extraordinary meeting of the Town Council held on 26th January 2015 were corrected as follows:

1. 15/19 – Cllr Ash declared a personal interest at the meeting and not a disclosable pecuniary interest – this was noted and corrected
2. 15/19 – Cllr Zarczynski voted against the proposal to go into Part B session and not for the proposal as stated in the recorded vote – this was noted and corrected

3. 15/20 – paragraph 5 – it was agreed to insert the following after the first sentence:

The Legal Advisor advised that if the Beehive company is wound up while it is solvent then any of the assets would belong to the Town Council
Signed Chairman
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4.
15/20 – Cllr Zarczynski voted against the proposal to agree to sign and seal the Agreement for Lease and Service Level Agreement to enable the 10 year lease to be granted to Honiton Community Complex subject to appropriate consent and not for the proposal as stated in the recorded vote – this was noted and corrected

Subject to the above amendments the minutes of the Extraordinary meeting held on 26th January 2015 were signed as a correct record.

The Chairman declared the meeting out of session

15/25
To receive the Police report

PCSO Sue Rowe reported that there had been 17 recorded offences for the period 13th January to 9th February 2015 compared with 39 for the same period last year.  The recorded offences included 4 public order offences, 1 possession of a controlled drug, 1 criminal damage to property, 3 make off without payment, 1 burglary dwelling, 1 burglary other, 1 fraud offence, 1 drink driving offence, 2 theft by finding, 1 communications act offence and 1 common assault.

Cllr Kolek requested an update on the progress of the 2 rape incidents reported at the January Town Council meeting.  The Police would provide an update at the next meeting.

The Chairman thanked PCSO Rowe who left the meeting.
15/26
To receive reports from District and County Ward Members

Cllr Randall-Johnson reported that Devon County Council is working on setting the budget for the next financial year with the aim of a saving of £46m on the current budget. It is not yet known if this will affect the Council Tax level.  The County Council has unearmarked reserves of £14m, which equates to 3 working days, and earmarked reserves of £56m.
Cllr Brown joined the meeting

Cllr Diviani had circulated his report prior to the meeting.  There were no questions from members.

Cllr Allen reported on progress with regard to the closure of hospital beds and the need to ensure that the correct balance is not compromised by the need for short term cuts.

Cllr Allen advised that East Devon District Council continues to work with other local authorities to ensure that housing forecasts are correct before proceeding with the Local Plan process.  The report on housing numbers is expected in the near future.

Cllr Twiss reported that East Devon District Council expects to set a balanced budget with no increase in Council Tax for the next year.
Cllr Twiss informed the Town Council that more affordable homes are being built including EDDC council houses.  In response to a question from Cllr Pavey, Cllr Twiss agreed to provide projected figures for new council houses for the next meeting.

Cllr Ash requested an update on the EDDC Sports Pitch Strategy.  Cllr Twiss advised that this will be discussed at the Cabinet meeting on 11th February.

The Chairman thanked District and County Ward Members for their reports.

Signed Chairman
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15/27
Public Question Time on items on the agenda

The Chairman reported that three members of the public wished to speak on item 8.  As all questions related to the same matter, it was agreed to defer Public Questions to item 8.

The Chairman declared the meeting back in session.  Cllr Diviani and Cllr Randall-Johnson left the meeting.
15/28
To consider a report and to agree the recommendations therein for resolving ongoing concerns regarding the compliance and governance of the Beehive Community Complex
Cllr Boggon declared a personal interest – Member of Friends of The Beehive
Cllr Pavey declared a personal interest – Member of Friends of The Beehive
Cllr Ash advised that, although she would normally declare a personal interest as a Director of The Beehive, as the matter under discussion did not present any conflict of interest, she intended to speak and vote on this item
The Chairman requested that the Deputy Town Clerk introduce the report which had been circulated in advance.

The Deputy Town Clerk asked if any Councillor, having not read the report, would like a summary of the contents.  Cllr Brown requested a summary.

The Deputy Town Clerk advised that the report was intended to inform the Town Council of the offer from East Devon District Council to fund an exercise, the purpose of which would be an independent assessment of the concerns expressed by several Town Councillors regarding the compliance and governance of the Beehive Community Complex.

The report also explained the reason why the motion proposed by five Town Councillors for the intervention of the Devon and Cornwall Constabulary had not been included on the agenda for this meeting.
The Deputy Town Clerk advised that East Devon District Council’s offer provided an opportunity for the Town Council to address matters of contention once and for all.  She recommended that it would be in the interests of everyone involved, particularly the general public and Honiton taxpayers, for the Town Council to accept the offer and to agree unanimously to abide by the findings of the assessment.
The Chairman declared the meeting out of session to allow members of the public to put their questions.

Mr J Burgess

1.
Who are the five (press says six) members of this Council who are accusing Council leaders and officials of criminal activity?  Because that is what is implied by wishing to have the affairs of the Council investigated by the police.
2.
Why do some members continually raise legal and financial issues in council meetings that lead to paying thousands of pounds for advice and then reject the advice when it is given?

3.
Why do some members of this council continually challenge the democratic decisions taken by the Council in reference to The Beehive and its governance?

4.
Isn’t it time for those members of the Council who do not accept these decisions to resign so that the Council can get on with its job?

Signed Chair
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Following the questions, Mr Burgess made a statement.

Mr R Nix

Mr Nix stated the context of his questions.

1.
Could I therefore please ask Mr Deputy Mayor that Recommendation 2 lines 2 and 3 [ref. Deputy Town Clerk’s report of 3 February 2015 – page 3 – recommendation 2] be deleted and replaced with:
‘define for the Mediator their Aim and limitations to their Aim in order that the Mediator may focus on the essentials of the problem’

2.
Then in the case of Recommendation 3 [ref. Deputy Town Clerk’s report of 3 February 2015 – page 3 – recommendation 3] there is the possibility that one or more factors may have been omitted from the Report and their inclusion then alters the preferred course of action.  As a result the Council cannot be expected to automatically agree the Report and proposed course of action.  Could I therefore please ask Mr Deputy Mayor if line 1 could be amended to read:

‘the Town Council agrees to consider the findings of the Mediator’

Mr J Somers 

1.
Why given the obvious and growing success of the Beehive have some Councillors grasped the torch previously held by those who are critical in order to undermine the progress of this wonderful Honiton and District facility.  The Beehive was built mainly as a result of the positive vision of those who conceived it and saw it through to completion against an enduringly negative climate created by certain members of the Council.  It is now successful mainly because of its exciting range of activities and the supreme and huge effort made by a team of volunteers who give many hours a week to ensuring it is open, welcoming and efficiently staffed.  Many on the Council who were sceptical have been won over by the Beehive’s success and its obvious and huge contribution to the community.  Proper scrutiny of its financial and other affairs is ensured by the administrative structure which supports it.  The constant carping by a minority of councillors undermines the morale of those who give time and effort to make sure the Beehive works for the benefit of the community and spreads the feeling more generally that ‘something is wrong at the Beehive’.  Their overwhelming negativity is unwelcome and goes beyond the limit of proper scrutiny.  Will they now desist and get behind the efforts and the people which make the Beehive such an obvious success?
The Chairman thanked the members of the public for their questions and requested that the Deputy Town Clerk respond to question 1 from Mr Burgess.

The Deputy Town Clerk advised that the five members who requested the agenda item calling for the intervention of the Devon and Cornwall Constabulary are Cllrs Henry Brown, Roy Coombs, Vera Howard, John Taylor and Jackie Wadsworth.

The Chairman asked whether Ward Members wished to comment.
Cllr Allen advised that the point of the debate is whether finances are being handled in the manner originally envisaged for the Beehive project and that East Devon District Council has a duty to ensure that public money is being used appropriately.

The Chairman thanked Cllr Allen and declared the meeting back in session.
Signed Chair
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The Chairman requested that Councillors submit their concerns in concise form to the Deputy Town Clerk by Friday 13th February in order that these may be forwarded to East Devon District Council for inclusion in the mediation exercise.

Cllr Kolek queried the timescale for the mediation exercise.

The Chairman declared the meeting out of session and referred the question to Cllr Twiss.
Cllr Twiss advised that the intention is for the Town Council to drive the exercise and depending on the scope, the process could take several months.  The process is also intended to bring closure to the ongoing debate about perceived problems.

The Chairman declared the meeting back in session.

The Chairman requested that Councillors refrain from making any further statements in the press whilst this process is underway.

Cllr Ash thanked Mr Burgess for his comments and thanked the Chairman and Deputy Town Clerk for the conduct of the meeting.  Cllr Ash noted the following:

· It is inevitable that the mediation process will run past the forthcoming election and into a new Council term and that therefore the scope of the process should allow for existing Councillors to have input even if they are no longer Town Councillors

· The Business Plan is a working document and it could be expected that it would change

Cllr Ash requested that the Town Council obtain a copy of the report to the EDDC Overview and Scrutiny Committee of 26th February on the contractual arrangements for the Beehive.  The Deputy Town Clerk was instructed to follow up this matter.

Cllr Elliot proposed that the Town Council accepts East Devon District Council’s preliminary offer to fund an appropriate mediation exercise to address and resolve ongoing concerns regarding the compliance and governance of the Beehive Community Complex.  This was seconded by Cllr Kolek.

It was agreed that a recorded vote be taken for all motions on this issue.
	
	
	FOR
	AGAINST
	ABSTAIN

	1
	Cllr Ash
	X
	
	

	2
	Cllr Bayliss
	X
	
	

	3
	Cllr Boggon
	X
	
	

	4
	Cllr Brown
	X
	
	

	5
	Cllr Coombs
	X
	
	

	6
	Cllr Corke
	X
	
	

	7
	Cllr Cornwell
	X
	
	

	8
	Cllr Elliot
	X
	
	

	9
	Cllr Halse
	Not present
	
	

	10
	Cllr Howard
	X
	
	

	11
	Cllr Kolek
	X
	
	

	12
	Cllr Lunt
	X
	
	

	13
	Cllr Pavey
	X
	
	

	14
	Cllr Taylor
	X
	
	

	15
	Cllr Wadsworth
	X
	
	

	16
	Cllr Zarczynski
	X
	
	


This was unanimously RESOLVED.
Signed Chair
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Cllr Bayliss proposed that the Town Council enters discussions with East Devon District Council to determine the scope and remit of the mediation exercise in order to fully understand what will be required of those involved during the process.  This was seconded by Cllr Corke.

	
	
	FOR
	AGAINST
	ABSTAIN

	1
	Cllr Ash
	X
	
	

	2
	Cllr Bayliss
	X
	
	

	3
	Cllr Boggon
	X
	
	

	4
	Cllr Brown
	X
	
	

	5
	Cllr Coombs
	X
	
	

	6
	Cllr Corke
	X
	
	

	7
	Cllr Cornwell
	X
	
	

	8
	Cllr Elliot
	X
	
	

	9
	Cllr Halse
	Not present
	
	

	10
	Cllr Howard
	X
	
	

	11
	Cllr Kolek
	X
	
	

	12
	Cllr Lunt
	X
	
	

	13
	Cllr Pavey
	X
	
	

	14
	Cllr Taylor
	X
	
	

	15
	Cllr Wadsworth
	X
	
	

	16
	Cllr Zarczynski
	X
	
	


This was unanimously RESOLVED.
Cllr Wadsworth proposed that the Town Council unanimously agrees to abide by the findings of the mediator and to take any subsequent action which may be required as a result of the process.  This was seconded by Cllr Lunt.

	
	
	FOR
	AGAINST
	ABSTAIN

	1
	Cllr Ash
	X
	
	

	2
	Cllr Bayliss
	X
	
	

	3
	Cllr Boggon
	X
	
	

	4
	Cllr Brown
	X
	
	

	5
	Cllr Coombs
	X
	
	

	6
	Cllr Corke
	X
	
	

	7
	Cllr Cornwell
	X
	
	

	8
	Cllr Elliot
	X
	
	

	9
	Cllr Halse
	Not present
	
	

	10
	Cllr Howard
	X
	
	

	11
	Cllr Kolek
	X
	
	

	12
	Cllr Lunt
	X
	
	

	13
	Cllr Pavey
	X
	
	

	14
	Cllr Taylor
	X
	
	

	15
	Cllr Wadsworth
	X
	
	

	16
	Cllr Zarczynski
	X
	
	


This was unanimously RESOLVED.

The Chairman adjourned the meeting for a short break.

Members of the public left the meeting with three remaining.  One member of the press left the meeting with two remaining.  Cllr Allen and Cllr Twiss left the meeting.

Signed Chair
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15/29
Mayor’s Announcements and Questions for the Mayor

There were no questions.  The Deputy Mayor advised that he had attended the British Heart Foundation fundraising event at Adelaide Lodge.

15/30
Correspondence – to note correspondence received and to resolve any matters arising there from
The list of correspondence received from 7th January to 3rd February 2015 had been circulated in advance.

Devon County Council

1. Community News Roundup – January

2. Parish Paths Partnership P2 Newsletter – Winter 2014/15

East Devon District Council
3.    The Knowledge issues 34.35.& 36

4.  Forward Plan – 1st February  – 31st May 2015

5.  Email from Housing Needs and Strategy Manager, EDDC – Housing Waiting   List and Allocation of Affordable Housing (Devon Home Choice)

6. Letter from Section 106 Officer – Section 106 changes and justifications

7. Cabinet meeting agenda – Wednesday 11th February

Other

8. Office of the Police and Crime Commissioner – proposals for refresh of the police and crime plan for 2015/2016

9. Office of the Police and Crime Commissioner – Police and Crime Plan update

10. Local Councils Update – issue 181 

11. Honiton & District Chamber of Commerce meeting minutes – 13.1.2015

12. e-mail from Advice East Devon- Information on free courses in Signposting and Diversity Awareness

13. Email from DALC – summary of matters addressed/to be addressed at the NALC Larger Councils Committee meeting of 20th January

14. Email from DALC – DALC support officer job vacancy

15. Letter from the Honiton Twinning Association – request for support from Honiton Town Council

16. Letter from Foot Anstey explaining the personal liability of Councillors under section 39 Local Government (Miscellaneous Provisions) Act 1976

17. Letter from the Blackdown Hills AONB Partnership – details of the Blackdown Hills Parish Network AONB Planning Workshop for Parish Councils

Item 15. – the Deputy Town Clerk read the letter from the Honiton Twinning Association.  It was agreed to discuss this item at the next Policy Committee meeting on 23rd February and to invite the Chair of the Association to attend and speak.
Cllr Kolek agreed to attend the AGM of the Twinning Association on 23rd April at the Beehive.

Item 6. – The changes to the procedures for allocating S. 106 funds were noted.  It was agreed to set up a working group to consider specific uses for S.106 open space contributions in line with the new arrangements.  

Cllr Coombs, Cllr Kolek and Cllr Zarczynski agreed to form a working group to report to the next Policy Committee meeting on 23rd February.

Item 17. – The Deputy Town Clerk was instructed to circulate details of the Planning Workshop to members of the Planning Committee.

Signed Chair
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Late Correspondence

Late correspondence received from 4th February to 9th February 2015 was tabled at the meeting.

Other

1. Email from Mrs J McNally – comments on the report and recommendations for resolving ongoing concerns regarding the compliance and governance of the Beehive Community Complex – item 8 on the Town Council agenda

2. Email invitation to attend the annual meeting of the East and Mid Devon Community Safety Partnership on 8th April
3. Minutes of the Honiton Local Action Group meeting held on Thursday, 22nd January
15/31
To receive and approve the minutes of the Finance Committee meeting held on 26th January 2015 and to resolve the following recommendations:
a)  to agree the cheque lists for the third quarter (October to December 2014) 

b)  to approve the Income and Expenditure for the nine months to 31st December 

2014 

c)  to agree that during the period of Purdah, and in the event that the Town 

Council becomes inquorate during the election period,



i.   basic payroll costs be paid by standing order, and



ii.  regular monthly bills be paid by direct debit

d)  to ratify the reconciliation reports for October to December 2014 

e)  to agree that, with effect from 1st April 2015



i.   the Town Clerk’s hours of work be increased to 37 hours per week, and



ii.  the Deputy Town Clerk’s hours of work be increased to 25 hours per week

It was noted that Cllr Corke had been omitted from the list of those attending the meeting.  Following this correction the minutes were approved and signed by the Chair of the Finance Committee as a correct record.
a)
the cheque lists for the third quarter (October to December 2014) were agreed
b)
the Income and Expenditure for the nine months to 31st December was approved

c)
it was agreed that during the period of Purdah and in the event that the Town Council becomes inquorate,


i
basic payroll costs be paid by standing order and


ii
that regular monthly bills be paid by direct debit

d)
the Chair of the Finance Committee advised that the reconciliation reports for October to December 2014 had been approved.  It was agreed to ratify the approval

e)
The Chair of the Finance Committee advised that provision had been made in next year’s precept for the increase in the Town Clerk’s and Deputy Town Clerk’s hours of work.  However, it was noted that information is still awaited regarding the extent of backdated contractual increments due to some Town Council staff.  

Cllr Elliot proposed that item e. be deferred to the next Town Council meeting pending the information on the backdated contractual increments.  This was seconded by Cllr Coombs and WAS RESOLVED.
15/32
To agree to pay for temporary cover during the Market Manager’s absence for holidays and sick leave
A briefing paper had been circulated in advance.  Cllr Elliot proposed that the Town Council agrees to pay a temporary market assistant at a rate of £8.00 per hour for up to 25 hours per week to cover periods when the Market Manager is absent for holiday or any leave due to sickness.  This was seconded by Cllr Bayliss and WAS RESOLVED.
Signed Chair
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15/33
To agree details of the proposed play parks to receive S. 106 funding

A paper with recommendations from the working group was tabled at the meeting.  Cllr Bayliss agreed to visit the Phillips Square play area prior to assess whether this should be 
included.  It was agreed to recommend that S.106 funding be allocated to the following playgrounds on a preliminary basis:

· Langford Avenue

· Charles Road

· Butts Close

· Streamers Meadow

It was also agreed to discuss the recommendations further with the appropriate officers from East Devon District Council who would be able to advise on the suitability of different types of equipment for each playground.  It was agreed to carry this item forward to the next Town Council meeting.

15/34
To agree to submit applications for the necessary planning consents to install a CCTV aerial on St Paul’s Church

A briefing paper had been circulated in advance.  It was agreed to apply for the relevant planning consents should these be required.

15/35
To receive reports from Members with special responsibilities

Reports were received as follows:
Cllr Wadsworth 

Closure of St Michael’s Day Centre – a meeting had been held on 26th January, attended by officers from Devon County Council in order to discuss the feasibility of running St Michael’s as a full day centre.

Cllr Coombs 

River Otter beaver re-introduction project – Cllr Coombs had attended a meeting following approval for the two year trial to which the Town Council had given cautious support.

Cllr Kolek

Dementia Friendly Town – Cllr Kolek had attended the meeting of the Dementia Friendly Town Group and reported that a steering group had been set up to take the project forward.  The dress rehearsal for the play ‘Supporting Sally’ had been well supported.

Cllr Elliot

Charter Day – the Committee has met to plan this year’s event and details will be made available to the press shortly.
Cllr Brown 

Honiton Youth Club – the Chair of the Youth Club has stepped down and Cllr Brown has now taken on this role.

Cllr Boggon

Roundball Wood – Young Devon had decided not to undertake work at Roundball Wood at this time.

15/36
To note the resignation of Cllr Jackie Wadsworth as a Director of Honiton Community Complex (trading as the Beehive)

Cllr Wadsworth’s resignation was noted.

15/37
To close the meeting

The meeting was closed at 9.42pm.

Signed Chair
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