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Honiton Town Council

Policy Committee
Agenda & Supporting Papers 
Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton
on the thirtieth of July 2012
Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr Nick Cornwell  (Chairman)
	Cllr Vivienne Ash 

	Cllr Gary Elliot
	Cllr Les Bayliss

	Cllr David Foster
	Cllr Roy Coombs 

	Cllr Peter Halse **
	Cllr Peter Corke 

	Cllr Sharon Pavey
	Cllr Marianne Harman

	
	Cllr John Zarczynski


** Also District Councillor
In Attendance :
Cllr Les Lunt (observer)



Town Clerk



Deputy Town Clerk

12/51
To receive apologies for absence

Cllr Allen (P); Cllr Groves (P); Cllr Howard (P); Cllr Taylor (P); Cllr Tirard (P); Cllr Whitlock (P)
12/52
To receive declarations of interest in items on the agenda

None declared.
12/53
Street Market Working Group

The minutes of the Street Market Working Group dated 17 July were noted. Cllr Bayliss reported that the market income was down by 15% on last year due to the weather conditions but that the Market Manager was confident in meeting his budget for the year. 

Cllr Bayliss outlined the concerns of the group concerning current staffing. It had been agreed by the Council to recruit casual staff to cover for the Market Manager and his Assistant in times of absences and also to help with the Thursday markets. This had not been successful, mainly due to the hours and conditions on offer resulting in loss of benefits for applicants. The increase in rentals of stalls and equipment meant that two staff were always needed at markets; without this staffing there would be a loss of revenue and also a potential loss of traders. It was agreed that the Market Manager, working with the Town Clerk and the Chair of the Working Group, should prepare a fully costed plan to present to the August Town Council meeting. 

Cllr Bayliss raised concerns about the increase in manual handling following the increase in rental of stalls and equipment. The Market Manager and his Assistant were currently using a sack truck and a four wheeled trolley and the group recommended that suitable mechanical equipment be purchased/leased as a priority for the following financial year. A result of this would be the ability to release one of the storage garages currently being rented, resulting in a saving of £600 per annum, as the equipment would be able to be stored on the vehicle. It was suggested that the Market Manager speak with other markets about sharing equipment and staff and also speak with East Devon District Council and TRIP about leasing and purchase of vehicles. It was agreed that the Market Manager, working with the Town Clerk and the Chair of the Working Group, should prepare a fully costed plan to present to the October Finance Committee.
12/54
Beehive Steering Group

The minutes of the Beehive Steering Group dated 3 July were noted. The Chairman advised that no firm decisions had been made regarding the second office no longer required by the Registrar due to recent cuts. He also confirmed that the next meeting of the group would be concentrating on potential contractors for the tender.
12/55
General Power of Competence

The Chairman advised that the Council’s recent adoption of the General Power of Competence had led to discussions with Foot Anstey and with the Community Council for Devon regarding the governance of the Beehive and that four options had been put forward. Both organisations had recommended the setting up of a Charitable Incorporated Organisation (which would be available from autumn 2012) which would allow the Town Council to retain ownership of the building and an overview of the finances and running of the Beehive (through a legally binding service agreement covering social and financial returns) but would give autonomy to an independent charitable organisation involving the wider community for the day to day running of the facility and the employment of the staff. It was agreed to ask the Community Council for Devon to attend a meeting with the Councillors, together with the Chairman and Secretary of the Friends of the Beehive, to outline the options available so that a decision could be made and acted upon. 

Cllrs Ash, Harman, Pavey and Zarczynski declared a personal interest as members of the Friends of the Beehive.

12/56
Training and Communication

Cllr Zarczynski asked that the Council consider re-introducing Councillor surgeries and this was discussed together with other ideas on better communication with the public. It was agreed that the Clerk would investigate a range of options and report back to the next Policy meeting in September.
12/57
Community Engagement Strategy

The Council’s Community Engagement Strategy was reviewed and it was agreed, subject to amendments agreed by the committee, to recommend it to Town Council for approval. 

12/58
Service Plan

The Council’s Service Plan was discussed, particularly with regard to the need for prioritisation. It was agreed that Councillors would send the Chairman their recommendations on this and it would be further discussed at the Policy meeting in September.
12/59
Standing Orders

The Clerk had circulated a revised set of Standing Orders which complied with the new Localism Act, Code of Conduct and General Power of Competence. It was agreed, subject to amendments agreed by the committee, to recommend it to Town Council for approval.
12/60
Parishes Together Funding

Cllr Harman outlined the projects discussed by the project group and the recommendation that funding be used to provide mobile sound recording equipment for use in the town and across the parishes. Cllr Foster would speak to neighbouring parishes to ascertain interest and it was agreed that such a scheme would need supervision built in. It was also noted that the other town councils were keen to work across the seven towns on a major marketing project and it was agreed to keep this option open. The project group would report back to Policy in September with a view to applying in March 2013.
Cllr Zarczynski left the meeting

12/61
DCLG Consultation

It was noted that the DCLG consultation on payments by parish and community councils and charter trustees had been received and that responses were due by 11 September. The Clerk was instructed to work respond on behalf of the Council, liaising with the Chair of Finance Committee as appropriate.

12/62
Town Council Phone Box

Cllr Bayliss reported that initial work had been done by councillors on the refurbishment of the phone box but that this had been hampered by poor weather. It was agreed that the group repot back to the Policy meeting in November so that a decision could be taken on the future of the box.
12/63
Toll Gate

Cllr Coombs outlined the history of the town toll gates at Copper Castle and advised that one of the missing gates had been found and was being stored at the EDDC facilities. Following discussion it was agreed that Cllr Coombs investigate the availability of funding for the restoration of this gate, liaising with the Town Clerk and Deputy Clerk as appropriate, and report back in due course. In the meantime Cllr Coombs would circulate background information to all Members. 

12/64
Environmental Issues Working Group

The minutes of the Environmental Issues Working Group held 3 July were noted.

The Chairman proposed that the meeting go into Part B session to discuss matters of a confidential nature relating to land ownership. The press and public were asked to withdraw from the meeting at this point due to the nature of the business to be transacted. 

The Deputy Clerk introduced her briefing paper and Members discussed the latest situation following intensive searches by the Council of available allotment sites. It was agreed that, where appropriate, Land Registry searches would be undertaken. It was also agreed to consider sites outside the parish and/or purchase land. The Deputy Clerk was instructed to forward the non-confidential part of her report to the Allotment Association to keep them updated. The provision of allotments would continue to be considered by the Environmental Issues Working Group.

12/65
To close the meeting

The Chairman closed the meeting at 9.35pm
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