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Honiton Town Council

Policy Committee

Click here to for the agenda
Minutes of the meeting of the Policy Committee held at the Town Council Offices, The Beehive, Dowell Street, Honiton on 29th June 2015 at 7.00pm.
Members present

St Michael’s Ward




St Paul’s Ward

Cllr S Edwards




 
Cllr P Halse (Chairman)
Cllr C Melbourne




Cllr C Kolek

Cllr D Perkins 





Cllr J Lake

Cllr J Wadsworth




Cllr A Mountjoy








Cllr G Smith







Cllr K Smith

In Attendance

Chetna Jones - Town Clerk

Cllr Coombs, Cllr McNally and Cllr Taylor as non members

15/23
To receive apologies for absence

Cllr Brown (P) – attending the meeting of Youth Group. Apologies were also sent by Cllr Howard although she was not a member.
15/24
To receive declarations of interest and receipt of request for new DPI dispensations on items on the agenda

None were received.
15/25
To review the Emergency Plan (attached with report) and to agree adoption of amended Plan
The Town Clerk informed the Town council that the Beehive had been included as a place of refuge in the event of an emergency and that names for deputy coordinators’ and team members were required.
In addition to the Mayor, Cllr Graham Smith informed the Council he would be happy to act as Deputy Co-coordinator, with Cllr Mountjoy, Cllr Lake and Cllr Melbourne willing to assist as team leaders. It was agreed that the Town Clerk would email all councillors asking if anyone not present at the meeting would like to be involved.

It was felt that the plan should include a legend in order to clarify the abbreviations.

Concern was raised about the lack of a generator at the Beehive and it was felt that this was crucial for the Beehive to be considered as a refuge centre. The Chair informed members that whilst this was crucial it should not delay in putting the plan in place and asked that the Town Clerk suppliers of generators and obtain further information.
Cllr Mountjoy proposed that the plan with the amendments identified above be adopted. This was seconded by Cllr Perkins with 9 in favour and 2 against and IT WAS RESOLVED.

15/26
Review the Forward Plan (attached with report) and to agree to recommend to the Town Council the adoption of the new Plan

Cllr Perkins proposed that a working group be set up to review documents as it would be too detailed and onerous for the committee to consider during one meeting and then to make recommendations to the Town Council meeting.
Cllr Taylor did not believe this to be appropriate as councillors who were not members of the Policy Committee should be involved and be part of the working group.
Councillors were reminded that anyone could attend the working group meeting and contribute and ultimately the recommendations will go to Town Council for approval and that there should be trust amongst councilors to get the work done.
Cllr Perkins proposal that a working group be set up to review the code of conduct before the August Policy Committee meeting. This was agreed unanimously with the working group consisting of the following members: Cllr Perkins, Cllr Melbourne, Cllr Edwards and Cllr Taylor.

Cllr Mountjoy proposed that the Policy Committee recommends that the Town Council adopts the Forward Plan, this was seconded by Cllr Perkins with all unanimously in favour.

Recommendation

It was unanimously agreed to recommend to Town Council:

1. To approve and adopt the Forward Plan
15/27
Review the Open Space Policy (attached with report), to agree adoption of amended Policy and to discuss and agree the priorities for open spaces for submission to the s106 Officer
The Town Clerk explained that amendments were made to take into account the new Local Plan (to be adopted later this year) and the Open Space Study Review carried out in 2014. The list identifying the provision in Honiton was also amended and split into 2 categories – essential and aspirational.
Concerns were raised regarding:


Inappropriate use of previous s106 funding allocated for public garden


Gissage walk link should be an essential provision

In town walk ways.
The Chairman reminded members that the funding had been spent and ruling for 106 agreements were calculated differently so this was not something that could be changed.

The Town Clerk confirmed that evidence was not available to suggest that the Gissage walk link was essential and that it was not a practical project due to much of the area now being owned by private homeowners.

Cllr Perkins proposed that the Town Council adopt the Open Space Policy and agrees the priorities for open spaces for submission to the s106 Officer. This was seconded by Cllr Kolek with all unanimously in favour and IT WAS RESOLVED.
15/28
Report from the working group regarding feedback following consultation with the public and neighbouring parishes and to incorporate that feedback along with comments raised at the Town Council meeting on 22nd June 2015 to form a response on behalf of the Town Council

It was noted that this was a really good example of what a working group can achieve and the group was to be congratulated for their hard work and for reporting in a detailed manner.
The Chairman proposed that the Town Clerk collate all the comments in the reports and respond to the consultation on behalf of the Town Council. This was unanimously agreed.
15/29
Participating in Honiton Businesses Together Show to be held on 19th September in order to provide an opportunity for local businesses to meet with Town Councillors.
The Town Clerk confirmed the date was 24th September 3 – 8pm at the Beehive and was an opportunity for the Town Council to raise the profile of the Town and to meet local people. If the committee chooses to proceed the Town clerk will devise a rota for councillors to attend.
Cllr Kolek informed the members that it was really important for the Town Council to show its support as this as it was the first event of this kind and would be willing to represent the Council on a stand between 4pm and 8pm.
Cllr Kolek proposed that the Town Council proceed with having a stand and paying for this from the marketing budget using the Tourism Power. This was seconded by Cllr Melbourne and was agreed unanimously in favour and IT WAS RESOLVED.
15/30
Review of the Freedom of Information Policy (Model Publication Scheme) and to agree adoption of amended Policy.
Cllr Mountjoy proposed that this policy be adopted. This was seconded by Cllr Kolek and was voted unanimously in favour and IT WAS RESOLVED.

15/31
Participating in Honiton Businesses Together Show to be held on 19th September in order to provide an opportunity for local businesses to meet with Town Councillors.
The following concerns were raised:

· The objectives should be measurable

· The policy should include financial and risk implications.

It was agreed that the policy be amended to include:

Whilst this was a general strategy and starting point for the Neighbourhood Plan it was intended that the objectives could be measurable by ensuring the Neighbourhood Plan was adopted within two years.

A new section - Financial and Risk Implications

The budget is to include an amount suitable towards these objectives (i.e. newsletter website, marketing) and that the Neighbourhood Plan to define its own budget and risk assessment.
Cllr Edwards proposed that this policy be adopted with the amendments as above. This was seconded by Cllr Wadsworth and was voted unanimously in favour and IT WAS RESOLVED.

15/32
To close the meeting

The meeting was closed at 8.35pm.

Signed Chair

14th July 2015


