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HONITON TOWN COUNCIL
Finance Committee
For the agenda, click here.
Minutes of the meeting of the Finance Committee held 15th June 2015 7pm at the Tirard Room, The Beehive, Dowell Street, Honiton 
Members Present

St Michael’s Ward



St Paul’s Ward

Cllr Luke Harvey-Ingram


Cllr Henry Brown (Chairman)
Cllr Jill McNally



Cllr Caroline Kolek
Cllr David Perkins



Cllr Graham Smith
Cllr John Taylor




Cllr Jackie Wadsworth

In Attendance
Cllr Roy Coombs
Member(s) of Public

None

Mrs Chetna Jones

Town Clerk/RFO

15/25
Election of a Chairman


Cllr McNally proposed Cllr Brown and this was seconded by Cllr Wadsworth. 

There were no other nominations and Cllr Brown was duly elected as Chair of Finance Committee.

15/26
Election of a Vice Chair
Cllr Kolek proposed Cllr G Smith and this was seconded by Cllr Brown. 

There were no other nominations and Cllr G Smith was duly elected as Vice Chair of Finance Committee.

15/27
Apologies for Absence

Apologies were received from Cllr V Howard. 
15/28
Declarations of Interest

None were given.
15/29 
Recommendations to the Town Council at its next meeting (before 30th June 2015) to approve and sign the:



a)   Annual Accounts Statement for the year ending 31 March 2015 


b)   Statement of Internal Control for the year ending 31 March 2015 

c)   The accounts for the year ending 31 March 2015 (unaudited externally)   consisting of:
Balance Sheet





Unpresented cheques


Uncleared payments 


Debtor Activities


Creditor Activities          

d)     Annual Return (sections 1 and 2)
Councillors confirmed that they had opportunity to review all the documents and were happy to proceed with discussing them and making recommendations.

Cllr Perkins suggested that the committee review the way the accounting information was reported in the future in order to follow proper accounting procedures. It was agreed that for clarity purposes this would make sense and that a small group consisting of the Chair, Vice-Chair, Cllr Perkins and the RFO review how best this can be achieved.

a) Amendments to the Statement of Accounts were agreed as follows:

To include a footnote to note the market value of the land on which the Community Complex was built.

To clarify that VAT Liability was VAT to be reclaimed by the Council

To alter the first sentence of the last paragraph in section 3 to put a full stop after the word £1 and to include that the loan of £5,000 to Honiton Community Complex for start up costs. The loan should be reported as a long term asset to be re-paid from April 2017.
A subtotal was required of earmarked and general reserve before 2015/16 figure was included.

A post balance sheet may also be required forecasting any material liabilities between 1st April and 30th June 2015. It was agreed that councillors should bring such matters to the attention of the RFO in order that it may be included in a report to the  Auditor.

Cllr Perkins proposed that the Finance Committee recommended the Statement of Accounts with amendments identified to the Town Council for approval. This was seconded by Cllr Kolek with 6 in favour and 2 abstentions. The motion was carried.
b) Cllr Perkins clarified that future reporting will ensure that the internal control will be easier to implement. He added that this was in no way a criticism of the work produced by the RFO but a way of assisting her in her job.

Cllr G Smith proposed that the Finance Committee recommended the Statement of Internal Control for approval by the Town Council. This was seconded by Cllr Wadsworth with 6 in favour and 2 abstentions. The motion was carried.
c) Cllr Perkins re-iterated that the future accounts should not be presented in this manner and was happy to assist and guide the RFO to address this matter. In the meantime he proposed that the Committee proceeds in this manner and proposed that the reports be recommended for approval by the Town Council. This was seconded by Cllr Harvey-Ingram and was agreed unanimously.  The motion was carried.
d) The Chair, Cllr Brown proposed that the Committee recommended that the Annual Return be completed and approved and the Chair to sign sections one and two. This was seconded by Cllr Harvey-Ingram and was agreed unanimously. The motion was carried.
15/30 
Agree earmarked and general reserve funds 
The following concerns were raised:
The amount held in reserves was discussed and whether the amount held was sufficient. Cllr Taylor informed the Committee that Councils were expected to hold 25% of their annual expenditure.
Roundball Wood required a lot of work and it was agreed that local recommended garden contractors be approached for quotes in order to determine how much funds will be required.

Allotments held a large sum of money which may not be used. The Town Clerk clarified that the Town Council had a statutory duty to provide allotments if a need had been identified and the Council was actively looking for sites in order to attempt to meet the needs of over 60 people on the waiting list.
Cllr Kolek proposed that the Committee recommended that the earmarked and general reserves for 2015/16 be approved by the Town Council. This was seconded by Cllr G Smith and was agreed unanimously. The motion was carried.
15/31
To receive details of the insurance schedule and to approve to recommend that the Town Council proceeds with the renewal.
Cllr Perkins proposed that the Committee recommended that the Town Council approved and renewed the insurance as per the schedule for 2015/2016. This was seconded by Cllr G Smith and was agreed unanimously. The motion was carried.
15/32
Close of Meeting

The Chairman closed the meeting at 8.35pm.
Signed Chair

22nd June 2015

