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Honiton Town Council


Policy Committee


Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton on the twenty‑ninth day of September 2008

Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr V C Whitlock (Chair)
	Cllr Miss V Ash**

	Cllr A Boom
	Cllr R E Coombs

	Cllr P J Fleming
	Cllr R A Farnham

	Cllr R H Gaughan
	Cllr Ms S R Holloway (Chair)

	Cllr Mrs J F McNally
	Cllr Mrs M D Morgan

	Cllr M J Teare
	Cllr C Tratt ** (Town Mayor)


**  Also District Councillors

Cllr J P Corke attended as an observer.

77.
Apologies for absence

Apologies for absence had been received from Cllr Mrs Casson (P), Cllr Mrs Howard (P), Cllr McGuire (S).

78.   
Declarations of interest in items on the agenda

The following declarations were made:‑

Cllr Ash – Community Complex – Personal; TRIP ‑ Personal

Cllr Teare – Community Complex ‑ Personal

Cllr Whitlock – Community Complex – Personal; Honiton Band ‑ Personal

79.  
To approve the Council’s policy on Health Safety & Welfare

The Clerk had circulated a draft policy on Health Safety and Welfare. Cllr Ash proposed that the reference to a “Health and Safety Committee” be replaced by “the Policy Committee”. This was seconded by Cllr Farnham and was carried. Cllr Holloway proposed that, subject to the agreed change, the policy be adopted. This was seconded by Cllr Teare and was carried.
80.
To Discuss the Recommendations and Quotation for Repairs to the Town Council Building

The Clerk had circulated a report outlining the maintenance necessary at the Town Council building, together with three quotations. Members agreed that the building needed to be kept in good repair and Cllr Gaughan proposed that the maintenance work should be progressed. This was seconded by Cllr McNally and was carried. 

Cllr Boom queried how the contractor would be selected. Cllr Ash proposed that the Clerk work with Cllr Fleming and the Chairman to carry this forward and bring recommendations back to the Council for endorsement. This was seconded by Cllr Whitlock and was carried.
81.
To Re‑confirm the Council’s Policy to Develop a Riverside Walk at the River Gissage

Cllr Coombs had circulated a report outlining the problems he felt would occur unless the Council re‑confirmed its policy. Cllr Farnham commented that the town was lucky to have access to the walk and that everything possible should be done to preserve it.

Cllr Coombs proposed that the Council should

1.
Reaffirm its policy of requiring all developers along The Gissage to provide sections of riverside walk.

2.
Negotiate for a temporary path across the gas works development site.

3.
Secure the development of the walk along the reserved land by the Bowling Club.

4.
Link the walk on both banks of The Gissage by the bypass and with Footpath 21 (now temporarily closed).
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5.
Request the District Council to obtain a link from the High Street to Oaklea beside The Gissage as marked yellow on the District Plan as soon as possible.

6.
Explore any other opportunities for extending the riverside walk or provide linking routes.

7.
Consider publicising the sections of riverside walk by means such as signposts, a leaflet and an annual walk.

8.
Look to seek external funding to bring about the required actions.

This was seconded by Cllr Teare and was carried.

82.
To Discuss the Opportunity to Adopt the Red Phone Kiosk in Joslin Road

The Council considered the Clerk’s report which outlined the options available from BT following their decision to remove the phone kiosk from Joslin Road. Cllr Coombs felt that the phone should be retained for social reasons as the nearest public telephone would be in Beggars Lane or Whitebridges. He also raised the problems of potential health problems with mobile phones. 

Cllr Coombs proposed that the Council contact BT and agree to pay £500 per annum to retain the phone at Joslin Road. This was not carried.

Cllr Coombs proposed that the Council contact BT to retain the phone at Joslin Road on social grounds. This was seconded by Cllr Ash but was not carried.

Cllr Holloway proposed that the Council contact BT to retain the phone box as an icon, subject to it being able to be moved to a new location. This was seconded by Cllr Farnham and was carried. 

83.   
To discuss the Request by the Retired Chartered Engineers’ Club to erect a Plaque to Joseph Locke

The Council had received a letter from the Retired Chartered Engineers’ Club asking for the Town Council’s views with regard to fixing a memorial plaque to Joseph Locke. This would be on the east wall of the old Angel Inn, subject to the permission of the owner. 

Joseph Locke, a contemporary of Brunel and Stephenson, was responsible for many major railway schemes both in the UK and overseas. He was also Honiton’s MP from 1847 until 1860 and was the Lord of the Manor.

Cllr Boom proposed that the Council support this application. This was seconded by Cllr Teare and was carried.

84.
To discuss the formation of a Youth Council for Honiton

The Clerk had circulated a briefing paper on the possible formation of a Youth Council. Cllr Holloway stated that she was unsure a Youth Council would work unless it were tied in with the Citizenship part of the school curriculum. She also felt that it would need to be truly representative of all the schools attended by Honiton students and she believed that it would be better to aim at the 20+ age group with a view to developing future councillors. 

Cllr Fleming felt that there was a duty on the Council to give young people the opportunity to engage.

Cllr Holloway proposed that the Council approach the Community College to discuss whether there were opportunities for Councillors to go into school as part of Citizenship classes to discuss ways of working together. This was seconded by Cllr Teare and was carried. 

Cllr Boom proposed that the Council investigate whether the Youth Forum is still operating and, if so, use that for any development of a Youth Council. This was seconded by Cllr Fleming and was carried. 

85.
To agree the Town Council Grants to Local Organisations for 2009/10

The Chairman, the Mayor and the Clerk had discussed the applications received for grants and made recommendations which had been circulated.
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Cllr Boom proposed that each application be looked at and voted on in turn. This was agreed.

Grants approved for 2009/10 were 

	Organisation
	Use to which grant will be put
	Amount Requested
	Amount Approved

	Honiton Players
	Hire of halls plus printer for advertising stationery
	200
	100

	Honiton Brownies
	Purchase of giant games
	300
	150

	Honiton Twirlstars
	Replacement uniforms
	500
	150

	St Paul’s Church
	Replanting & maintenance of central flower bed
	500
	250

	FORCE Cancer Charity
	Increase presence and work with people of Honiton
	500
	250

	Honiton Pantomime Society
	Gazebo for fundraising stall
	200
	50

	Honiton Carnival
	Carnival Queen’s Float
	200
	100

	Honiton Senior Citizens
	Towards running costs of centre
	500
	300 for insurance & accountant

	Honiton Community College PTA
	Annual membership of NCPTA including insurance
	105
	105

	Honiton Library
	Production of “What’s On in Honiton”
	500
	450

	Honiton Band
	Towards purchase of new Bass + materials for learners
	1000
	500

	East Devon Citizens Advice Bureau
	Support CAB provision to Honiton & surrounding area
	1200
	1000

	Diamonds Cheer Squad
	New music system
	360
	150

	Honiton U9s Rugby
	Playing shirts, shorts, socks + training equipment, balls, first aid equip, pads & tackle bags
	250
	150

	Honiton 729 Club
	Purchase of bingo equipment
	250
	250

	Honiton Chamber of Commerce & Industry
	Replacement of damaged and faded flags, flagpoles, brackets etc + cost of erection of flags and dismantling
	450
	50

	Allhallows Museum
	£3 per day towards basic running costs of the museum
	1095
	600

	Dunkeswell Memorial Museum
	DVD and monitor, overhead projector and screen + additional display cabinets
	2500
	N/A – outside Honiton

	Otter Rotters
	Local growing food initiative – leafleting & events to attract variety of participant groups
	200
	50

	Honiton U7/8s Tag Rugby
	Rugby kit and trophies
	250
	150

	Honiton Methodist Church
	Contribution to cost of replacement “loop system” in refurbished premises to assist users who wear hearing aids
	500
	100

	Heathpark Community Project – Homework Club
	25% of staff and running costs + materials for activities and weekly refreshments
	1000
	500

	Honiton Baptist Church
	Crockery, cutlery, tables, chairs & microwave for Honiton Saturday morning lunch club (proceeds of which are distributed to people in need)
	1600
	250

	TRIP Community Transport
	Help to fund Ring & Ride, Disabled Access Vehicle and Voluntary Car Scheme
	1000
	500
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The total cost of grants for 2009/10 would total £6305, £2705 of which would be under Section 137 Powers.

86.
To discuss increasing the frequency of Policy meetings to 6 times a year in view of the increased business to be discussed

Cllr Whitlock asked Members to consider this proposal in view of the fact that items were having to be held over to following meetings so that adequate time could be given for discussion. It was agreed to increase the number of meetings from May 2009 to bi‑monthly.

The meeting went into a Part 2 session to discuss matters of a confidential nature. The press and public were asked to withdraw from the meeting at this point due to the confidential nature of the business to be transacted.

87.
To discuss a proposal regarding Finance for the Community Complex

The Clerk and Cllr Teare had circulated a paper outlining the current situation with the community complex. Cllr Teare updated Members that the working group had been tasked to realise the community complex. It was now at the stage where it needed to go to tender but, before doing so, needed to clarify the amount it had available. There was therefore a need for the Council to confirm the level of loan previously approved but now lapsed. He confirmed that, following the tender process, the proposals would come back to the Council for discussion and a final decision.

Cllr McNally outlined her concerns.

a)
The Council had failed twice to obtain funding from outside bodies. This should raise questions about this project.

b)
At a time of recession it is wrong to be thinking of borrowing money at a high rate of interest.

c)
£34K of the original EDDC capital funding has been spent and is not available to the project.

d)
Advice on the Public Works Loan Board shows that loans available depend on the financial situation of the Government and the state of the economy. There is a possibility that repayment of the loan may be asked for in full.

Cllr Holloway felt that the current economic situation meant this would be a good time to go out to tender as it may give employment for local construction firms. She also confirmed that this method of borrowing had to be one of the safest.

Cllr Farnham also expressed his concerns about the Council already having been turned down twice for funding. He felt that the people of Honiton would resent paying for this proposed loan. He was supported by Cllr Fleming. 

Cllr Ash reminded Members that the working group was only asking for approval so that it could go to tender to see what was on offer. She felt it was the right time to ask for a borrowing approval and that there was a need to invest in the future. The Council had worked hard to raise nearly £1m to get this facility.

Cllr Boom reminded Members that during the six events which had been organised to raise the profile of the community complex, all the press  and public response had been positive. He also felt that the level of precept was relatively low per person per annum. 

Cllr McNally explained that she was not arguing about investing in the community; she was concerned about how public money was being spent.

Cllr Whitlock said that he felt the Lottery bid had been good but had failed as it had been up against economically deprived areas. The community complex project had now been discussed for 12‑13 years and had started with a packed public meeting asking for better community facilities. He was not aware that there had been any change in this view. East Devon District Council had continually backed this project and Members were not being asked for a final decision whether or not to go ahead with a specific tender; they were being asked to approve the application for a public loan if the project goes ahead. He reminded Members that Honiton is one of few towns in Devon without decent community facilities.
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Cllr Teare proposed that the Council give approval for the application for a loan of £250,000 over twenty‑five years from the Public Works Loan Board (having gained the necessary approvals from DAPC) to contribute to the costs of building a community complex for Honiton. This was seconded by Cllr Ash.

Cllr McNally asked for a recorded vote, the results of which were

	
	
	FOR
	AGAINST
	ABSTAIN

	1
	ASH
	√
	
	

	2
	BOOM
	√
	
	

	3
	COOMBS
	
	√
	

	4
	FARNHAM
	
	√
	

	5
	FLEMING
	
	√
	

	6
	GAUGHAN
	
	√
	

	7
	HOLLOWAY
	√
	
	

	8
	McNALLY
	
	√
	

	9
	MORGAN
	
	
	√

	10
	TEARE
	√
	
	

	11
	TRATT
	√
	
	

	12
	WHITLOCK
	√
	
	


The motion was carried by 6 votes to 5.

88.
The Chair closed the meeting at 8.55pm. 
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