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Honiton Town Council


Policy Committee


Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton on the twenty‑sixth day of November 2007

Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr A Boom
	Cllr Miss V Ash   **

	Cllr Mrs J F McNally
	Cllr R E Coombs

	Cllr J B Taylor
	Cllr R A Farnham

	Cllr M J Teare
	Cllr J P Halse  **

	Cllr V C Whitlock  (Town Mayor)
	Cllr Ms S R Holloway (Chair)

	
	Cllr Mrs V A Howard

	
	Cllr Mrs D Morgan

	
	Cllr Mrs E M Tirard

	
	Cllr C Tratt   **


** = Also District Councillors

33.   Apologies for absence

Apologies for absence had been received from Cllr Gaughan (sick) Cllr Casson (A/L) & Cllr McGuire (A/L)

34.   Declarations of interest in items on the agenda.

The following declarations were made:‑

Cllr Tirard – Roundball Wood & TIC – Personal

Cllr Howard – Honiton Community College – Personal

Cllr Tratt – CCTV _ Personal

Cllr Boom – The Glen – Personal

Cllr Teare – Community Complex – Personal

Cllr Taylor – Community College – Personal

35.  To receive a report on allotments and the funding of the design if it is to go ahead.

Following a report produced by the Town Clerk the subject was fully aired and as a result the motion was proposed by Cllr Ash to form an Allotment Association and advertise this on the Town Council’s notice boards. This was seconded by Cllr Whitlock and carried. The proposal to wait for the second site was rejected. Cllr Ash also proposed that the Town Clerk write to EDDC about the Hayne Lane site despite the classification of the land being for sports facilities. This was seconded by Cllr Whitlock and seven members voted in favour with the remaining Councillors abstaining

36.  To increase the Town Clerk hours from 25 to 30 hours per week. 

The Town Clerk had prepared a report recommending an increase to 30 hours per week w.e.f. 1st April 2008. This was to ratify the hours which are already being worked. It was proposed by Cllr Whitlock & seconded by Cllr Teare and was duly carried.

Signed Chair
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37.  To discuss an extension of the Emergency Committee 

It was felt that there should not be an Emergency Committee where matters are decided without those matters being put to the full Town Council albeit in private session. It was felt that the terms of reference should be spelt out. Cllr Whitlock proposed therefore that the Town Clerk prepare a note for the next Policy Committee this was seconded by Cllr McNally and duly carried.

38.   To approve closer links with the Community College.

Cllr Whitlock explained that in trying to establish closer links with the Community College, and having had discussions with the Principal, he proposed that an award is made each term to the most improved pupil. It was suggested that the award should be £10 (in book tokens) plus a certificate of merit each. That would equate to £300 per annum. The College are also undertaking a photographic competition as part of Charter Day as part of their curriculum. This demonstrated that the bridge building is a two way process. This was seconded by Cllr Teare and duly carried.

39.     To discuss the proposal from Cllr Ash that working groups be set up to tackle some of the issues and problems of the Town. 

Cllr Ash explained that in EDDC they set up small groups which they call Task & Finish Forums with a very clear set term of reference to get to the nub of any particular problem / challenge. One only had to look at the success of the 750th Charter celebrations, when new people were involved, to see just what could be done. It was discussed in full and felt that there should be a small number of problems identified in order to deliver a successful conclusion.

It was proposed by Cllr Ash and seconded by Cllr Whitlock that there should be two topics covered, but not by the same group, one covering street cleanliness and the other covering housing. This was duly carried.

40.    To discuss the Neighbourhood Assessment report dated Autumn 2007 and to decide on the action which should be taken.

The report had been compiled by EDDC which had been very positive. A few problems had been highlighted and that relating to the litter will be dealt with above in item 39. It was proposed that the Town Clerk should write to EDDC to ascertain just what should be done with the East View area which is very derelict.

41.     To confirm the Twinning Committee grant should be cancelled as the Twinning Committee are a sub‑committee of the Town Council and are included in the precept.

This was proposed by Cllr Tirard and seconded by Cllr Teare and duly carried.

42.
To approve the cost of new linoleum for the lavatory area of the Senior Citizen’s Centre at a cost of £588 + VAT. 

The cost is higher than anticipated as a damp‑proof course needs to be fitted.

This was proposed by Cllr Howard and seconded by Cllr Tirard and duly carried. 

Signed Chair 
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43. 
To approve the cost of two new benches.

The first in Hutgate Lane and the second in Stoney Lane. A local contractor has quoted £100 each. Whilst they will be fairly basic they will be wooden and tanalised timber will be used. Approval was proposed by Cllr McNally and seconded by Cllr Whitlock and duly carried.

44.     Standing Orders amendment

Cllr Boom proposed that the Honiton Town Council Standing Orders be amended so that it is no longer necessary for a person speaking to stand to address the Chair. This was seconded by Cllr Teare and duly carried. 

45.     CCTV Maintenance contract

Cllr Teare proposed that the maintenance contract for the three CCTV cameras already in the Town at a cost of £2,000 per annum be accepted. This was seconded by Cllr Tirard and duly carried.

46.     CCTV Scheme – extension

It was proposed by Cllr Teare that the Town Council support the proposal to extend the CCTV scheme by up to 9 additional cameras which have been recommended by the Police and which would have maximum effect. The Town Council is to work with the CCTV Committee, local businesses and other agencies to obtain the necessary finance. This was seconded by Cllr Farnham and carried unanimously.

47.     To approve the Precept for the Town at £100,000

The items were discussed in detail and the figures produced by the Town Clerk were accepted by the Councillors. It was proposed by Cllr Whitlock and seconded by Cllr McNally and duly carried that the figures attached to this minute be accepted without amendment.

48.      The Chair closed the meeting at 8.50 p.m.

Signed Chair 
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