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Honiton Town Council

Policy Committee

Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton on the twenty‑second of March 2010
Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr V C Whitlock (Chair) *
	Cllr Miss V Ash *   **

	Cllr M R Allen
	Cllr R E Coombs *

	Cllr A B Boom *
	Cllr J P Corke *

	Cllr Mrs S A Casson *
	Cllr R A Farnham

	Cllr P J Fleming*
	Cllr D Foster

	Cllr J B Taylor *
	Cllr Mrs S Groves 

	Cllr M J Teare*
	Cllr P Halse *   **

	
	Cllr Mrs V A Howard*


* Trained in the Power of Wellbeing

** Also District Councillor

10/12.
To receive apologies for absence

Cllr McGuire (S); Cllr Morgan (S)
10/13.
To receive declarations of interest in items on the agenda

Cllr Ash – Community Complex (P)
Cllr Boom – Community Complex (P)

Cllr Coombs – Community Complex (P); Allotments (P); People in the Community (P); Roundball Wood (P)

Cllr Farnham – Community Complex (P)

Cllr Howard – Community Complex (P)

Cllr Teare – Community Complex (P)

Cllr Whitlock – Community Complex (P)

10/14.
To receive input from Foot Anstey on governance and management issues relating to the proposed community complex

Mr Richard Bagwell from Foot Anstey addressed the Council, having previously circulated a paper outlining the various issues the Council needed to consider to progress the project. He advised that the Council faced three options in the governance and management of the complex : use of an existing charity; use of a new charity; direct management by the Town Council. Taking into account the lease agreement with East Devon District Council and the significant borrowing requirement, Foot Anstey’s recommendation was that the Town Council needed control of the project and should retain responsibility for governance and management of the building. Following discussion a vote was carried by the committee that this should be its recommendation to the Town Council.
It was agreed that the HCCA could continue to be a vehicle for fundraising as its objects were wide enough to encompass this. It may not need to be incorporated if its role remained solely fundraising.
With regard to trading operations it was agreed that this could be managed through a number of different options including sub-leases and licences and that this should be explored further by the sub-committee looking at Uses of the Complex. Details such as employment issues could be considered at this stage.

It was agreed that the Clerk would talk with the project manager about aspects now required by Foot Anstey to move the project forward.

10/15
To receive an update on East Devon District Council’s policy on sheltered housing
Cllr Ash updated the committee on East Devon District Council’s policy on sheltered housing which followed an extensive study of all sheltered housing in East Devon together with all the schemes. She outlined the effect this would have on Honiton, including a possible redevelopment of Orchard Way to improve accessibility. She confirmed that all actions would be subject to discussion with the people concerned and would not affect sitting tenants unless they wished to move. Cllr Halse expressed his concern about the plans which he felt would lead to a loss of units for elderly people in the town. 
It was agreed that the Chairman would discuss with the Clerk the identity of suitable officers from Devon County Council and East Devon District Council to be invited to the Policy committee to discuss these matters.

10/16
To receive an update on progress to continue the planting and maintenance of floral beds and hanging baskets
The Clerk had circulated a paper outlining the current position. Following discussion it was proposed that the following actions be taken
a) The Town Council would inform East Devon District Council that it did not need the services represented by the £1736.83 additional cost

b) The Town Council would inform East Devon District Council that it wished the flowerbeds and hanging baskets to be transferred under licence; the bed in Lower Brand Lane would be excluded unless Cllr Casson was successful in her discussions with the St Johns Ambulance about adopting it

c) The Town Council would continue to look for sponsorship with the Chamber of Commerce

d) The Town Council would find a contractor to plant and maintain the flowerbeds and put up/maintain the hanging baskets in line with available funding of £4750 plus any sponsorship achieved

e) The Town Council would reconsider its position for the 2011-12 financial year

This was agreed.
Cllr Halse left the meeting

10/17
To review the Town Council’s newsletters
The Clerk had circulated a paper outlining the current production and distribution of Talk of the Town and the Annual Report. Following discussion it was agreed to continue the current arrangements but to look at the following two areas
a) Refresh the logo with the new design

b) Pilot the development of A3 posters for the Town Council noticeboards

Cllr Farnham left the meeting

10/18
To approve the lease agreements relating to the Town Council allotments
The Deputy Clerk had circulated a paper outlining progress with the allotments for Honiton Bottom Road and attaching draft lease agreements between the Town Council and the Allotment Association and tenancy agreements between the Allotment Association and the individual plot holders. Members discussed the lease and tenancy agreements and made alterations to be passed to the Deputy Clerk so that she could finalise the documents.
10/19
To discuss ways to improve recognition of people in the community

The Clerk had circulated a paper outlining a variety of ways for the Town Council to recognise people in the community. With slight amendments these were agreed and the Clerk would incorporate them into the Town Council Service Plan.
10/20
To receive a Training Report for 2009-10
The Clerk had circulated a training report which was noted.
10/21
To agree the objectives for the Roundball Wood management plan
The committee agreed that the objectives for the Roundball Wood management plan should be
Roundball Wood is a small area of very old, possibly ancient, wet woodland and adjoining meadowland in Honiton. It is of great value as habitat, for its natural beauty, and for its biological and historical interest. The wood and meadow are therefore a highly desirable public amenity and educational resource. The Council’s objective is to manage them sensitively so as to conserve and enhance them for the benefit of residents, visitors and wildlife alike. 

10/22.
To close the meeting

The Chairman closed the meeting at 9.15pm

Copies of this document are available in large print

Signed Chair

12 April 2010


