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Honiton Town Council

Policy Committee

Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton
on the twenty‑first day of February 2011
Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr V C Whitlock * (Chairman)
	Cllr Miss V Ash*

	Cllr M Allen*
	Cllr R E Coombs*

	Cllr A B Boom*
	Cllr J P Corke*

	Cllr N J Cornwell
	Cllr D Foster

	Cllr P E Fleming*
	Cllr Mrs V A Howard*

	Cllr M J Teare*
	Cllr Mrs M D Morgan*


* Trained in the Power of Wellbeing
11/01.
To receive apologies for absence

Cllr Casson (P); Cllr Farnham (S); Cllr Groves (A/L); Cllr Halse (P)
11/02.
To receive declarations of interest in items on the agenda

Cllr Boom – Memory Café (P)

Cllr Coombs – Offwell Woodland & Wildlife Trust (P)

Cllr Fleming – Armed Forces Day (P)

Cllr Howard – Honiton Baptist Church (P)

Cllr Whitlock – Honiton Music (P); Honiton Band (Prej)

11/03.
To discuss Transition Towns

The Chairman welcomed Mr Chris Davis and Mrs Sharon Pavey to the meeting, who updated Members on transition towns. Mr Davis outlined the project would be built around the community and would look at the opportunities as well as the threats raised by sustainability. He advised that many of the surrounding areas were already transition towns. The Honiton proposal already gained the support of Honiton Community College. Mr Davis wished to set up a Sustainable Honiton group to try to galvanise and enthuse the community. 

Members agreed to support the idea in principle and to make premises available for a public meeting, subject to availability and suitability.

11/04.
To agree the allocation of Grants to local organisations

A paper had been circulated outlining the applicants for grants for 2011-12, together with recommendations made by the Chairman and Clerk. The Chairman reminded Members that some ongoing grants had already been agreed when the precept had been set. He also advised that the Council had agreed to set aside £15,000 for grants but that the extra allocation was specifically to address issues that may affect local organisations following cuts in funding from District and County Councils.

Cllr Whitlock withdrew from the meeting during the discussion on Honiton Band, which was led by Cllr Ash.

Members agreed to recommend the following to the Town Council.

	Organisation
	Use to which grant will be put
	Recommended to Town Council
	Notes

	Honiton Players
	Publicity, hire costs, insurance
	£100
	

	Vitalise*
	Respite care for Honiton residents
	£0
	

	Armed Forces Day
	Event expenses
	£200
	

	Otter Rotters*
	Leaflet production
	£50
	

	Senior Citizens Centre
	Running costs
	£0
	

	1st Honiton Brownies
	Coach to Westpoint – SW 40th birthday
	£200
	

	Memory Café
	Increase stimulating activities
	£200
	

	Headway
	Running costs of weekly centre in Honiton
	£250
	

	Hospiscare*
	Equipment for nurses office + improve equipment for fundraising
	£200
	For nurses equipment

	1st Honiton Guides
	Subsidise travel costs to London to make fully accessible
	£150
	

	Honiton Swimming Club
	Level 1 coaching course for a member
	£250
	

	Honiton Baptist Church
	Replacement equipment for community lunches
	£200
	

	Hot Pennies
	Banners and provision of pennies
	£150
	

	Honiton Band
	Instrument/equipment purchase
	£250
	

	2nd Honiton Guides
	Tea bibs, replacement sports equipment, training costs for young leaders
	£200
	

	Honiton Town Football Club
	Coaching badge qualifications, 1st aider course plus runningcosts
	£250
	

	Rookwood Association
	Tree surgery, bat and bird boxes, BCTV labour, tree replacement, hedging
	£100
	Initial support – group to report back on progress

	Devon Link Up*
	Easter event and summer outing
	£250
	

	Honiton RFC Juniors
	Running costs for junior members
	£250
	

	1st Honiton Scout Group
	Generator for camp
	£250
	

	Honiton Town Youth Football Club
	New goals, medals and trophies
	£250
	

	Honiton Twirlstars
	Pompoms and components towards carnival set up
	£250
	

	Honiton Gymnastics Club
	Roll out mats 
	£250
	

	Honiton Camera Club
	Presentation software, printer and remote control
	£0
	

	St Pauls Church*
	Continued funding of childrens worker
	£250
	

	EDVSA (Heathpark Homework Club)*
	Purchase of educational supplies and funding of short activity break
	£600
	

	Offwell Woodland & Wildlife Trust*
	Strimmer
	£100
	

	Honiton Music Company
	New music
	£100
	

	Devon Army Cadet Force
	New projector to make giving lessons to cadets more efficient
	£250
	

	Mountbatten Park & Social Club
	Refurbishment of facilities
	£200
	In principle – Clerk to check details

	Honiton Cricket Club
	Professional coaching for 3 youth teams
	£250
	

	Honiton Carnival
	Carnival Queens float
	£200
	

	Zoe Braunton-Turner*
	Towards costs as Devon’s representative at 22nd World Scout Jamboree in Sweden
	£200
	Report to be supplied on return


Recommended grants totaled £6300 (£1650 within the Power of Wellbeing*)

It was agreed that the Clerk would report back on outstanding issues to the Town Council meeting on 14 March. It was also agreed that a feedback sheet be developed and issued to all grantees.

11/05.
To discuss and agree Green Spaces draft policy
Cllr Allen had worked with Cllrs Boom and Coombs and drafted a policy, which had been circulated. Members thanked the three councillors for their work and discussed the document. It was agreed that more work needed to be done by all Members on identifying all green spaces and also on highlighting areas where there was a current lack of provision. It would then be important to finalise the document in a format to be adopted by East Devon District Council.

The Council agreed to accept the policy in principle and further develop it for consideration by the Town Council on 14 March. 

11/06.
To agree revised Marketing Plan 

The Marketing Group had revised the Marketing Plan and forwarded it to the Policy Committee for consideration. Members agreed the Plan subject to amendments put forward.

11/07.
To agree revised Street Market Rules

The Street Market Management Forum had revised the Street Market Rules and forwarded them to the Policy Committee for consideration. Members agreed the Rules subject to amendments put forward.

Members asked the Clerk to pass on to the Market Manager their appreciation of the work he was doing.

11/08.
To note the Annual Training Report

The Clerk had circulated a report outlining training undertaken in 2010-11 by staff and councilors. This was noted.

11/09.
To close the meeting

The Chairman closed the meeting at 8.55pm

Copies of this document are available in large print

Signed Chair

14 March 2011

