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HONITON TOWN COUNCIL

Minutes of the Meeting of the Town Council held at the Town Council Offices on

Monday 14 November 2011

Present

St Michael’s Ward



St Paul’s Ward

Cllr Vernon Whitlock * (Chairman)

Cllr Vivienne Ash *

Cllr Mike Allen *  **



Cllr Les Bayliss

Cllr Nick Cornwell *



Cllr Roy Coombs *
Cllr David Foster *



Cllr Peter Corke *
Cllr Sue Groves *



Cllr Marianne Harman
Cllr Sharon Pavey *



Cllr Vera Howard *
Cllr John Taylor *



Cllr Liz Tirard *






Cllr John Zarczynski

* Trained in Power of Wellbeing

** Also District Councillor

In Attendance
Cllr John O’Leary

East Devon District Council

Cllr Sara Randall Johnson
Devon County Council

Cllr Phil Twiss


East Devon District Council

Town Clerk

2 Student Advisors

Apologies were received from Cllr Diviani (Alternative meeting)

The period of prayer prior to the start of the meeting was led by Rev P Robinson
Students from Honiton Community College were presented by the Mayor with certificates for outstanding achievement together with book tokens from the Town Council.

11/181
To receive apologies for absence

Cllr Farnham (S); Cllr Halse (alternative meeting)
11/182
To receive declarations of interest 
Cllr Allen – Local Development Framework – Chairman of EDDC Panel (P)

Cllr Ash – Community Complex – HCCA Trustee (P)

Cllr Howard – Community Complex (P)
Cllr Tirard – Millennium Green Trustee (P)

11/183
To approve the minutes of the meeting of the Town Council held on 10 October 2011

Cllr Groves asked that an amendment be made under item 11/168 from “South West Trains” to “Network Rail” and this was RESOLVED and the minutes amended, approved and signed as an accurate record.

The Chairman declared the meeting out of session

11/184
To receive the police report
PCSO England advised that in the month to 14 November there had been 83 recordable crimes compared with 56 in the previous month. 10 offenders were currently being dealt with (4 on bail). A significant contributor to the rise in crime figures was an increase in shoplifting in the town.
The police were continuing their speed detection in the Honiton town area following repeated requests from members of the public. Further to a request from Cllr Allen, PCSO England would look into the installation of a temporary vehicle speed awareness sign in Battishorne Way by the river. Further to a query from Cllr Pavey, PCSO England outlined the strategies in dealing with people using mobile phones while driving and advised that councillors and members of the public were able to report incidents to the police to be followed up. 
PCSO England thanked the Council, on behalf of Devon & Cornwall Police, for the additional CCTv camera that had been installed in the town and advised that the system was continuing to be very useful in the detection of crime. 

In response to a query from Cllr Zarczynski, PCSO England confirmed that community messaging had now been introduced to replace the neighbourhood watch scheme. This enabled members of the public to be contacted direct by email or phone. The Ringmaster scheme was being considered for re-introduction to local shops. 

In response to a question from Cllr Twiss, PCSO England confirmed that drug-related crimes were being impacted by the lack of stop and search due to manpower cuts. 

PCSO England advised that the police were endeavouring to attend all Council meetings and this would include attendance by the new Neighbourhood Beat Manager, PC Mark Carnell, and Sgt Martin Burrow. 
Members discussed the impact of changing working patterns within the police and the uncertainty of the future of the PCSO service. The Clerk was instructed to write to Devon & Cornwall Police supporting the work of the PCSOs.

11/185
Ward Members’ Reports

Cllr Randall Johnson advised that there had been a disappointing turn out across the county for the Tough Choices meetings; work was ongoing at Devon County Council to make £40m in savings. She also advised that staff at County were likely to be on strike on 30 November regarding changes to the Local Government Pension Scheme – this would particularly affect local schools. 
Cllr O’Leary advised that new figures had been made available regarding the Thelma Hulbert Gallery and the discussion on the future of the Gallery had now been deferred to a future agenda to allow the new figures and business plan to be considered. 

Cllr Twiss advised that he was currently involved in reading the draft Local Plan which would go before the Development Management Committee later in the week. This Plan would give the blueprint for East Devon up to 2026 and would be available for consultation for 8 weeks before being sent to Government for approval. Members expressed concern about the short consultation period and Cllr Twiss confirmed that if it were shown to create a real problem, there may be opportunities to extend the timing.

In response to a query from Cllr Ash regarding the level of discussions being held with the Highways Agency regarding the pressures on Turks Head from the Local Plan and also the proposed move of EDDC to Honiton, Cllr Twiss advised that the EDDC plans were at early stages and he confirmed that the Town Council would be involved in these discussions. Cllr Allen advised that Mr Richard Cohen, Deputy Chief Executive of EDDC, was the main officer involved in the potential EDDC move and Cllr Ash asked that an opportunity be found for Mr Cohen to have a dialogue with the whole Council in due course.
11/186
Public question time

The Clerk advised that no questions had been received.
The Mayor declared the meeting back in session.
11/187
Mayor’s Questions and Announcements
The Mayor thanked all Councillors who had attended either the Armistice or Remembrance Services and advised that approximately 1000 people had attended on Sunday, with 300 young people in uniform being involved. 
The Mayor reminded Members that the Antiques Festival would be taking place during the week and encouraged all Councillors to support this new initiative. He also advised that over 1000 bookmarks highlighting Honiton events had been handed out during the Carnival and he encouraged Members to take some of the remaining stock to hand out; Student Advisors took a number of bookmarks to hand out at the Community College.

The Mayor advised that the Christmas Tree lights would be switched on during the evening of 2 December and he asked for all Members to attend if possible. Any Councillors wishing to help with the setting up from 4pm were asked to contact him.

11/188
Councillors’ special responsibilities

Cllr Foster – Honiton Scouts and Local Action Group
Cllr Foster advised that he had recently attended meetings with the scouts and also with the Local Action Group.
Cllr Foster – Leisure Partnership Forum

Cllr Foster advised that he had recently attended a meeting of the Leisure Partnership Forum, which had now expanded its remit to look at sports facilities for the whole town rather than just within the leisure centre.

Cllr Foster – Youth Liaison

Cllr Foster advised that he would be one of the judges at the Honiton Community College talent show being run on Friday at the Community College in aid of Children in Need. He would send details to Cllr O’Leary.

Cllr Bayliss – Emergency Planning

Cllr Bayliss advised that he and the Clerk had met with Devon County Council to discuss grit bins and other issues relating to severe winter weather. He would report back in full to Policy & Finance in January.
Cllr Tirard – Millennium Green

Cllr Tirard reported that the Millennium Green now had a committee of 8, 4 of whom were Trustees, including herself. The Big Lottery grant of £4233 was specifically geared towards replacement seats and it was planned to increase from 3 to 5 seats. Ongoing maintenance of the trees and shrubs would include pruning and thinning during the winter. A rowan tree had been planted in memory of Mr Ralph Hibbert. 
Cllr Harman – Community Cinema

Cllr Harman reminded Members that the next showing at the Community Cinema would be on Friday 18 November. The committee had recently received good news regarding hiring equipment and this meant there was more confidence about moving forward into the new year. 

Cllr Howard – Twinning

Cllr Howard reported that the next meeting of the Twinning Association would be on Thursday 17 November.

Cllr Howard – DALC

Cllr Howard reported that she had recently attended the meeting of the DALC and that full details were in the correspondence.

Cllr Coombs – Invasive Plants
Cllr Coombs advised of his concern regarding a recent letter in the press relating to Japanese Knotweed and the impression given that EDDC was allowing it to grow unhindered on its land. He reminded Members that the Town Council had worked with EDDC, DCC, Network Rail, Interroute and Connect Roads to eradicate this plant and he confirmed that EDDC continued to take action. Cllr Whitlock advised that it had recently been confirmed by an officer of EDDC that Japanese Knotweed was under full control and mainly eradicated at Dowell Street car park. 

Cllr Pavey – Recycling

Cllr Pavey reported that she had recently met with Cllrs Chubb and Giles from EDDC. The District Council had asked all parish and town councils to nominate a recycling champion and Cllr Pavey would be attending the first meeting of this group. 

Cllr Pavey – Youth Liaison

Cllr Pavey advised that she had recently been in discussion with the Community College regarding the installation of solar panels. 

Cllr Allen – Green Spaces

Cllr Allen reported that he would shortly be meeting with other Members to finalise the Town Council’s Green Spaces Policy. He further advised that the EDDC Local Plan also contained a Green & Open Spaces Policy and that this accorded with the Town Council’s plans.
Cllr Ash – DALC

Cllr Ash reported that she would be attending the DALC County Committee meeting on 28 November.

Cllr Cornwell – Thelma Hulbert Gallery

Cllr Cornwell reported that he had recently attended the THG Advisory Committee meeting. Much of the discussion had concentrated on income and it had been resolved to review the Gallery’s business plan and look a wider review of arts development within East Devon.
11/189
Correspondence
Correspondence received from 11 October to 8 November 2011
Devon County Council

1. Devon InTouch October 2011

2. Definitive Map ModificationOrders re Footpaths 25 and 26

East Devon District Council

3. The Knowledge issues 23,24,25,26

4. Housing Standard Newsletter Autumn 2011

5. Copy of draft Council Plan with request for comments by mid January 2012

6. Correspondence from Chief Executive confirming receipt of request re asset transfers

Other

7. Honiton Millennium Green notice of AGM 9 November

8.  BHBA News 17 October

9. Copy of press release re opening of Gissage House homeless service

10. Minutes of meeting of DALC Larger Councils Sub Committee 20 October

11. Minutes of Northcote Lane Residents Association AGM and correspondence to Town Council from Chairman highlighting points raised

12. Authority Matters – Newsletter of Devon & Cornwall Police October 2011

13. Minutes of meeting of Honiton Local Action Group 20 October

14. Blackdown Hills AONB Newsletter November/December 2011

15. Rural Services Network newsletter 31 October

16. DALC Newsletter November/December 

17. Correspondence from Honiton United Charities pointing out that there are still two vacancies for trustees awaiting nomination from the Town Council

The Clerk drew Members’ attention to :

· Item 5 and it was agreed that she would circulate an electronic copy to all Members for comment so that she could prepare a draft for the next Town Council meeting.
· Item 11 and it was agreed that she respond to the Northcote Lane Residents’ Association on behalf of the Council.

· Item 17 and IT WAS RESOLVED that Cllrs Tirard and Zarczynski be appointed to fill the two vacancies at the Honiton United Charities.

Cllr Coombs asked Members to note item 2 and informed them that the consultation period on these two modifications was open.

Late Correspondence received from 8 to 14 November 2011
Devon County Council

a.
Notification of public meeting to discuss the DCC review of public rights of way in Honiton on 22 November at 6pm (prior to Planning Committee)

East Devon District Council

b.
The Knowledge issue 27

Other

c. Notification of Honiton Surgery Commissioning Evening 30 November 7.30-9pm

d. Millennium Green News Autumn 2011

e. Correspondence from Devon & Cornwall Police in response to the Clerk’s letter regarding attendance at Town Council meetings

f. Invitation from Zoe Braunton-Turner to attend her presentation on her attendance at the 22nd World Scout Jamboree (part sponsored by the Town Council) on 20 November at 3pm in the Scout Hall

g. Details of The Prince of Wales’ Award 2012 for community organisations who are looking to improve the lives of others through sustainable initiatives

h. Notification of resignation of the Secretary of the Senior Council for Honiton
The Clerk drew Members’ attention to :

· Item (c) and asked all Councillors to attend if able

· Item (f) and reminded the Council that part of the funding for this trip had been provided by the Town Council

She also read out the response from Devon & Cornwall Police under item (e).

Cllr Whitlock drew attention to item (h) and the Clerk was instructed to write to Mr Simpson thanking him for his work with the Senior Council.

Cllr Coombs drew attention to item (a) and advised that this meeting was part of the ongoing resolution of the Definitive Map Review.

11/190
To approve Policy & Finance Committee minutes

The minutes of the Policy & Finance Committee meeting held 7 November were approved and signed as an accurate record.

11/191
To resolve recommendations from the Policy & Finance Committee

IT WAS RESOLVED

a) To approve the Town Council revised Health & Safety Policy
b) To appoint Mr K Abraham as the Town Council’s Internal Auditor for five years

c) To agree financial support for youth facilities

d) To agree that all Town Council grants should be subject to annual application and that the criteria be revised as circulated to Members

e) To agree that the Town Council does not adopt the DCC snow warden scheme

f) To approve the Town Council Emergency Plan

g) To approve the list of cheques raised in September 2011

h) To approve the income and expenditure report for the first half of the year

11/192
To resolve the level of the Precept for 2012-13
On the recommendation of the Policy & Finance Committee IT WAS RESOLVED that the level of the Precept for 2012-13 should remain at £167,793.
11/193
Community Complex
Members noted the minutes of the Project Group meeting held 1 November 2011. Following discussion of the Clerk’s briefing paper IT WAS RESOLVED 
a)
That the Value Engineering Options relevant to a planning application be agreed as follows :


Keep PV system


Keep full floor to ceiling glazing downstairs but install standard windows upstairs

Take out copper cladding option and ask the architect to find a cheaper alternative that would still make a feature of the entrance


Keep the glazed door at the entrance but make all others solid doors with vision 
panels


Keep the rainwater harvesting

b) To consider all the non planning relevant items as options during the tendering process

c) To agree the Quality Questions as proposed in the Clerk’s briefing paper

d) To inform Mr Richard Cohen of the Town Council’s preferred composition of the Steering Group as :

· Cllr Cornwell (Chair), HTC

· Cllr Whitlock, HTC
· Cllr Zarczynski, HTC

· Town Clerk, HTC

· Mr Cohen, EDDC

· Mr Kohl, EDDC

· Cllr O’Leary, EDDC Culture Champion (St Paul’s ward)

· Cllr Allen, Overview of Community Complex (St Michael’s ward)

e)
To agree specific delegated powers to the Steering Group with regard to the community complex :

· To agree the business plan

· To agree rental terms

· To set up a schedule of payments to be agreed by the Town Council

· To negotiate with East Devon District Council on transfer of land

· To recommend appointment of contractor and sub contractors to Town Council

All decisions to be fully reported to the Project Group and Town Council

e) To agree that the Project Group should comprise all Honiton Town Councillors, Chair of HCCA, EDDC Culture Champion and resident representatives.

f) To confirm that the purpose of the Project Group should be to look at wider issues relating to the community complex. The build and development phase shall be the responsibility of the Steering Group consulting with the Project Group. All meetings of the Project Group to be fully reported to the Town Council. 

g) To confirm the Clerk’s delegated powers in relation to the community complex :

· To negotiate with legal and financial advisers

· To liaise with the East Devon Project Manager

· To make payments according to a schedule pre-agreed by the Council

· To negotiate with possible lessees

· To make funding applications

11/194
East Devon Local Plan
Cllr Ash introduced her briefing paper on progress with the East Devon Local Plan, which outlined the key decisions to be made regarding the way forward into public consultation. This would require consulting with the public and also the possibility of calling a special meeting. Cllr Allen advised that the most contentious area regarding Honiton was the allocation of business space and that this needed to be addressed. It was felt that all the outstanding issues had already been addressed in the Town Council’s original submission and IT WAS RESOLVED that the Clerk was instructed to write to the Chairman of the Development Management Committee outlining the Council’s concerns. 
11/195
The Glen

The minutes of the meeting of the Glen Working Group held 1 November 2011 were noted.

11/196
Street Market Management Group

IT WAS RESOLVED that Cllr Bayliss be appointed to the Street Market Management Group.
The Chairman proposed that the meeting go into Part B session to discuss matters of a confidential nature (deferred from Policy & Finance Committee meeting on 7 November 2011). IT WAS RESOLVED that the press and public withdraw from the meeting at this point due to the nature of the business to be transacted.

11/197
Staffing Levels

Following discussion IT WAS RESOLVED that financial commitment be agreed to support the resolutions of the Executive Committee dated 29 September 2011 as follows in relation to staffing changes from April 2012 :

Clerk’s hours to reduce to 23 hours a week

Deputy Clerk’s hours to increase to 24 hours a week

One Clerk’s Assistant’s hours to increase to 12 hours a week

Market Manager’s hours to increase to 4 days a week and salary increased to Scale 26
The Council to introduce Local Government Pension Scheme provision available to all staff

The Council to review the situation with gratuities once advice has been received from SLCC

11/198
To close the meeting

The Chairman closed the meeting at 9.30pm.

Signed Chair
                                                                      12 December 2011


