To all Members of Honiton Town Council

You are hereby summoned to attend the annual meeting of Honiton Town Council to be held at the Town Council offices, New Street, Honiton on Monday the Fourteenth day of May 2012 commencing at 7.00pm for the purpose of transacting the following business:-

1.
Election of the Town Mayor and signing of the Declaration of Office

2.
Election of the Deputy Town Mayor and signing of the Declaration of Office

3.
To note the resignation of Cllr Farnham with effect from 1 May 2012 due to ill health

4.
Apologies for absence

5.
Declarations of interest in items on the agenda

6.
To receive and confirm as a correct record the minutes of the Council meeting held on 16 April 2012, a copy of which is enclosed with this summons

The Chairman will declare the meeting out of session

7.
Public question time

The Chairman will declare the meeting in session

8.
To receive, consider and approve the minutes of the Policy & Finance Committee held on 23 April 2011
9.
To resolve the following recommendations from the Policy & Finance Committee :

a)
To approve the lists of cheques raised in February 2012 for £11647.51 and in March 2012 for £8453.49  
b)
To approve the income and expenditure to 31 March 2012 together with Reserves allocations for 2012-13
c)
To approve an increase to the mileage rate for Officers and Councillors to 45p per mile

d)
To approve the allocation of a budget of £300 from reserves to support the town’s Jubilee celebrations

e)
To approve the allocation of a grant of £10 to the 1064 Sqn Air Training Corps

f)
To approve the allocation of a budget of £100 to produce a commemorative scroll for the twinning visit by Gronau


g)
To approve the Risk Management Policy (attached with agreed amendments)

h)
To approve the payment of gratuities (at the level set by legislation) to the

 two Clerks’ Assistants


i)
To approve the appointment of casual staff to cover Thursday markets and

be available for absence cover


10.
To review the terms of reference of Council Committees and Working Groups for 2012/13 and their delegation authorities and to appoint Councillors to serve (paper attached - recommendation of the Policy & Finance committee)
11.
To confirm appointments of Council Members to Outside Bodies for 2012/13 (paper attached)

12.
To confirm the dates of meetings to June 2013 (amended following reorganisation of committee structure) (attached)

13.
To confirm delegated Powers to the Clerk (annual requirement) (attached)

14.
To confirm that the Mayor, Deputy Mayor plus Chairs of Policy, Finance and Planning  shall be cheque signatories for the year 2012-13
15.
Beehive Community Complex

a)
To note that the PWLB loan for £975,000 has been approved by the Department for Communities and Local Government

b)
To note the results of the Town Poll

16.
Town Clerk – correspondence received as per the attached list and to resolve any matters arising.  The list may be viewed at the Council Office (late correspondence to be tabled)


17.
To close the meeting

Dated this 8th day of May 2011 

Lyn Hargood

Town Clerk

PLEASE NOTE THAT MEMBERS OF THE PUBLIC ARE WELCOME

TO ATTEND THIS MEETING AS OBSERVERS
Copies of this document are available in large print on request
A COPY OF ALL RELEVANT PAPERS MAY BE ACCESSED AT www.honiton.gov.uk OR VIA THE TOWN COUNCIL OFFICE
