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Honiton Town Council

Policy Committee

AGENDA
Minutes of the Policy Committee held at the Town Council Offices, New Street, Honiton
on the twenty-eighth of January 2013
Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr Mike Allen **
	Cllr Vivienne Ash

	Cllr Nick Cornwell  (Chairman)
	Cllr Les Bayliss

	Cllr Gary Elliot
	Cllr Roy Coombs

	Cllr David Foster
	Cllr Peter Corke

	Cllr Peter Halse **
	Cllr Marianne Harman

	Cllr Sharon Pavey
	Cllr Vera Howard

	Cllr John Taylor
	Cllr Les Lunt Cllr John Zarczynski

	Cllr Vernon Whitlock
	Cllr John Zarczynski


** Also District Councillor
In Attendance:
Town Clerk

13/01
To receive apologies for absence

None received. 

13/02
To receive declarations of interest and receipt of requests for new DPI dispensations on items on the agenda

Cllr Zarczynski: Friends of the Beehive (P) – Member

Cllr Corke: Friends of the Beehive (P) – Member

Cllr Harman: Friends of the Beehive (P) – Member

Cllr Pavey: Friends of the Beehive (P) – Member

Cllr Ash: Friends of the Beehive (P) – Member

Cllr Whitlock: Friends of the Beehive (P) – Member

Cllr Allen: Honiton Community Church (P) - Member
13/03
To discuss the Clerk’s report on Honiton’s Tollgates
Members reviewed the Clerk’s proposals to on Honiton’s Tollgates; Cllr Coombs was concerned about the state of the historical asset and felt it should be monitored. It was agreed that the Council endorse the paper and ask that a working group be set up to look into ways of raising funds and monitoring the condition of the Tollgate stored at Sidmouth Depot. The findings then could be reported back to the Policy Committee over the next 12 months.
13/04
To receive an update on Parishes Together funding
Members were informed that 7 Parishes were interested in putting together a request for the Parishes Together funding, each intend to buy a grab box which they will manage themselves as DCC Youth Service were no longer interested in participating. The Council thanked Cllr Harman for all her efforts.
13/05
To review the Council’s commitment to Fair-trade
Members reviewed Cllr Pavey’s report which proposed

a) Setting up of a Fair-trade Group to work towards becoming a Fair-trade Town

b) HTC being committed to only purchasing and using Fair-trade foods. 

Members were reminded that in their meeting on 11 May 2009 HTC did resolve to support the project and serve Fair-trade products wherever possible and that to progress this further the Chamber of Commerce should be involved. It was agreed to refer this to the next Marketing Group.

13/06
To discuss the Clerk’s report on Beehive Fundraising
Members reviewed the Clerks report on Beehive Fundraising and the Chairman reminded all Members that items from the previous Extra-Ordinary meeting were not yet resolved and were asked not to discuss them.
HTC should be congratulated on their efforts of raising funds as it was a tremendous achievement. He felt that Friends of The Beehive were to be congratulated as well.

Questions regarding reserves earmarked for The Beehive, interest and funds raised so far were clarified by the Clerk.

13/07
To receive an update on the Governance Working Group with report
It was agreed that Town Council continued to progress with the Governance and should consider getting the governance structure in place as soon as possible.
The Chairman proposed that the meeting go into Part B session to discuss matters of a contractual and confidential nature. The press and public were asked to withdraw from the meeting at this point due to the nature of the business to be transacted.

13/08
To review Partnerships in The Beehive.

The Council agreed that discussions already started now needed to be followed up and if partners were not able to contribute to the income stream as specified in the Business Plan then they should be advised of the Council’s alternative proposals. It was agreed that the Council consider other partners and the possibility of allowing block bookings for local organisations in the smaller rooms.
13/09
To close the meeting

The Chairman closed the meeting at 9.15pm
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