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HONITON TOWN COUNCIL

Minutes of the Town Meeting held on 19 March 2012 at the Council Offices, New Street, Honiton, commencing at 7.00 p.m.

Members present

	St Michael’s Ward
	St Paul’s Ward

	Cllr Vernon Whitlock (Chair)
	Cllr Vivienne Ash

	Cllr Mike Allen  **
	Cllr Les Bayliss

	Cllr Nick Cornwell
	Cllr Roy Coombs

	Cllr Gary Elliot
	Cllr Peter Corke

	Cllr David Foster
	Cllr Ron Farnham

	Cllr Sue Groves
	Cllr Marianne Harman

	Cllr Peter Halse  **
	Cllr Vera Howard

	Cllr Sharon Pavey
	Cllr Liz Tirard

	Cllr John Taylor
	Cllr John Zarczynski


** Also District Councillor

7 residents
1  visitor

Town Clerk

Deputy Town Clerk
32.  
Chairman’s Welcome

The Chairman welcomed all Electors to the meeting and introduced the Councillors.

33. 
Mayor’s Report

Cllr Whitlock reported. 

The past year has been one in which your Town Council has been in the local papers almost every week. Sometimes this has been positive news and sometimes there has been criticism. There is no doubt however that we have been making the news. 
There is a saying that the ‘best way to keep out of the paper is to do nothing’. Looking back at the number of news stories in the past year confirms my view that it has been one of the busiest in the Town Council’s history. It has certainly been the busiest in my 10 years as a Town Councillor.
This past year has seen new councillors elected and co-opted to the council and student advisors sitting in at Council Meetings. Although not having a vote the student advisors from the Community College provide a valued input to our discussions and enable us to hear the voice of young people from our town.
One of the biggest changes in the past few years has been the increase in partnership working and the active support of community groups. 
The Marketing Group is a partnership of the Town Council working closely with the Chamber of Commerce, Community College, Allhallows Museum, Library, Thelma Hulbert Gallery, East Devon District Council and others including the antiques community.  We have been working together to promote the town and have been successful in getting positive articles in both local and regional publications. Our promoting of the town as 'An ideal place to take a break' and 'The place for a unique shopping experience' has proved to be very successful.  The last year saw Honiton run an Antiques Festival which was a great success and which will now be an annual event. This year should also see a Local Wine Festival which again raises the profile of the town.
Town Councillors are also involved in the Community Cinema, Charter Day, Armed Forces Day, Hot Pennies and The Senior Council. They also play a key role in supporting many other essential community organisations.
This year has seen improvements in the town with increased CCTV coverage and new play equipment at Allhallows. There are new notice boards at Old Elm Road and Littletown School and improved access for families planned at Battishorne Way Nature Reserve.  We will shortly see a new loading bay in New Street to help local businesses.
The past year has seen improvements in the Street Market with increased numbers of traders and entertainers in the town on market days. There are also plans in place which will see regular Thursday Markets in addition to Tuesdays and Saturdays.  This is an indication of the hard work that the Market Manager and his assistant have done throughout the year.
One of the key roles of the Town Council is lobbying. We have been successful in arguing against parking meters in the High Street. We are continuing to press our case nationally and locally for improved rail services. We have been meeting with senior NHS managers to discuss maintaining 24hr Minor Injury Unit services at Honiton Hospital and we are meeting with Devon County Education Chiefs to voice our concern about Mill Water School's proposed move to Bicton.
The ongoing work maintaining footpaths continues, and we are working closely with the Chamber of Commerce to maintain floral displays in the town and festive illuminations at Christmas. We are working with community groups at Roundball Wood and The Glen and are getting more involved in issues relating to recycling and Emergency Planning.
The closure of The Royal British Legion Hall and decision to sell the site for development, the demolition of the Red Cross Hall and the closure of training rooms at the hospital have made the need for community facilities even more pressing.  It is therefore good news that the Community Complex has received planning permission and renewed support from East Devon District Council. 
We are pleased that we have been able to make provision to fund the loan for the complex with no increase in the community charge. We are currently one of the lowest charging Town Councils in East Devon and will not need to raise the precept in future years to repay the loan.  We have started active fundraising and are receiving tremendous support from the town. You will be hearing a lot more about the complex in the coming year.
The Town Council has been able again this year to assist many local groups with grants. These organisations and groups are essential to the community and provide a valuable role in the town. There are many unsung community heroes who work hard to run and support these groups and I would like to thank them on behalf of all of us for all they do. Many of the groups that we support are those working with young people and we are pleased to be able to fund the Youth Centre to enable it to open for additional hours.
As you can see there has been a lot happening and this could not happened without  a lot of hard work by your Councillors. I would like to thank them for that work and their personal support for me in the past year. I would particularly like to thank the Deputy Mayor David Foster for his support and encouragement over the past year and Nick Cornwell for chairing both the Policy and Finance Committee and the Community Complex Group. His leadership and wise counsel are appreciated by all the Council. I would also like to thank Liz Tirard for her work on planning, The Planning Committee has had a busy year as usual and has received praise from the community for the way it has dealt with issues such as the Holyshute House application.
I should also thank the Town Crier Dave Retter who is always there to shout about the town and who is an ambassador for Honiton across the country through his involvement in Town Crier competitions.
Finally I want to thank the council staff. The Town Clerk and Deputy Clerk have provided valuable support guidance and encouragement and are a real asset to the Council. The office support staff provide an essential role and man a busy office supporting the  Council and dealing with many enquiries from the public every day.
Although this year has been a busy one for the council I suspect that the coming year will be even busier.

34.
Minutes of the last Town Meeting

The minutes of the Town Meeting held on 21 March 2011 were signed and received in evidence without further proof.

35. 
Policy & Finance Committee Report

Cllr Cornwell reported.

At present all Town Councillors are members of the Policy & Finance Committee. Before June 2011, it was simply called the Policy Committee. We added ‘Finance’ to the title to make the range of our responsibilities clearer to the public, press and other organisations. The responsibilities are to make recommendations to Full Council on all financial matters, and on most policy and procedural matters; the main exceptions are matters to do with the Community Complex and the Local Plan, which are covered by separate Project Groups reporting to Full Council. 

Another change we’ve made is to increase the number of meetings from four or five a year; we’re now meeting every six weeks, and may need to meet even more frequently in future. This reflects an increase in the volume and weight of business.Below are some examples of the progress we’ve made since the May 2011 elections. We’ve:

· updated the Town Council’s Service Plan to meet the priorities of the new Council

· reviewed and amended delegated powers to the Town Clerk and, in her absence, the Deputy Clerk

· drawn up provisional Emergency Planning proposals

· revised the Council’s grant-making process and policy, to make it as fair and transparent as possible

· reviewed and amended the Health & Safety Policy and the Equalities Policy 

· revised the Council’s Publication of Information Scheme, Record Management Policy, and Data Protection Policy

· made money available for new play equipment in the playground at All Hallows, to complete the fitting out

· made money available to help the Youth Centre 

· made grants to 36 local organisations for the forthcoming financial year 

· agreed the Honiton Council Tax Precept for the forthcoming financial year, with no increase from the level in the current year

At our final meeting of the Council year, in April, we shall amongst other things be reviewing Council structures – committees, working groups and project groups – with a view to recommending improvements, if necessary, to cope with new challenges. 
36. 
Report of the Town Management Committee
Cllr Foster reported.
The Town Management Advisory Committee is a joint agency group with Highways Agency,  East Devon District Council, Devon County Council and Devon & Cornwall Police. TMAC has a large agenda covering many topics including the town’s CCTV system, traffic, road maintenance, footpaths, road safety and cycle tracks, as well as many other issues relating to the town. The committee gives Councillors the opportunity to put questions to the local authority officers; Councillors can then bring back issues to the full Council for discussion, having all the facts in hand. 

This year TMAC has worked on many long standing issues.  Some of TMAC achievements this year have been :

· Working in partnership with our County Councillors to provide a handrail for the corner of Marlpits Lane 

· Crossing improvements on Battishorne Way 

 Looking ahead TMAC will continue to work on many outstanding projects including the New Street loading bay and a Traffic Management Plan for the town. 

37. 
Planning Committee Report

Cllr Tirard reported.

Michael Teare, the previous Chairman of Planning , did not stand for re-election to HTC in May. Following those elections Cllr Liz Tirard was appointed the new Chairman with Cllr Ron Farnham as Deputy. Sadly the latter had to take leave of absence on health grounds so Cllr Peter Corke took over from him.

 Up to 13th March the Committee has considered 104 applications, a mixture of works to private dwellings, potential tree works, alterations to, or demolition of, dwellings and/or business premises within the Conservation Area, some of which were listed. HTC can only support or raise objections to planning applications, in its role as consultee. The final determination is by EDDC.
HTC has delegated authority from EDDC to determine advertisement applications, and has a clear policy stating the criteria for acceptance and appropriateness.
The public are welcome to attend Planning meetings, generally held fortnightly, and last October there was a large attendance when HTC was the consultee for an application for 41 retirement flats and ancillary services on the site of Holyshute House and Holyshute Cottage. This application was not supported by HTC and still awaits a decision by EDDC.

When appropriate, members of the HTC Planning Committee may attend and speak at the EDDC Development Management Committee.
At the Planning meeting of 17th January it was resolved that HTC would produce a Neighbourhood Plan under the provisions of the new Localism Agenda.

30. 
Open Forum

Q. Mrs Hayler – Could the Council explain the benefit of CCTv to the town?
A. The CCTv is available for the Police to view and they have reported that it is an invaluable tool that has led to a number of prosecutions. It is felt to be a definite benefit to the town.
Q. Ms Hyslop – Could the Council report back on the success of Seedy Saturday and the Transition Town?
A. Seedy Saturday was a Transition Town event which was well supported and followed the Waste Not Want Not event earlier in the year. The Transition Town is a community-led non-political process that helps communities become more sustainable. There are seven Transition groups in East Devon and many more worldwide.
Q. Ms Brown – Could the Council let me know the criteria for notices being put on their noticeboards?
A. The first priority for the noticeboards is the publication of statutory notices that the Clerk is obliged to display. If there is space available once these notices are displayed, the Clerk has discretion to put up any notices from not-for-profit organisations advertising events in Honiton.

Cllr Ash commented how much the new Councillors were making a good contribution to the Town Council, leading to a good balance.

Cllr Bayliss reported that a recent meeting had been held to discuss the way forward with volunteer help at The Glen. The Glen is owned and maintained by East Devon District Council but the Town Council has spent much time in clearing and planting. Cllr Bayliss would be acting as a liaison between the Town Council and groups of volunteers, particularly Devon Link Up that is working in The Glen with volunteers with learning difficulties. He was now speaking with East Devon District Council about the possible planting of food producing trees. 
Q. Ms Hyslop – Could the Council give us an update on the provision of allotments?

 A. The Town Council is currently undertaking a complete overview of every possibility in the Town and was following up all suggestions. It was continuing to liaise with the Allotment Association. It was also looking into alternative schemes such as garden sharing. The Town Council had funding available in its earmarked reserves to support the scheme once land was found.
31.
Close of Meeting

The Town Mayor closed the meeting at 7.55 pm.
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